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Audio Visual Remand
An audiovisual system which facilitates connection between correctional centres and courts.
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Bluedowns Court 
gives AVR system 
thumbs up

Whilst the whole world has swiftly moved into the fourth 
industrial revolution, the Department continues gravitating 
towards modernisation as a possible investment to its systems 
which ultimately improves efficiency.
Over the years, Justice has made great strides in embracing 
technology and modern systems to maximise efficacy in 
its mandate to disburse justice services for all. During the 
2016/17 financial year, the Department introduced a new 
administrative solution, Mojapay, to address the accounting 
and service delivery challenges and inadequate management 
and administration of Third Party Funds.
A couple of years before the launch of the Mojapay system, the 
Department unveiled an efficient, time and cost-saving system 
for the awaiting trial detainees which was piloted at a number 
of courts and correctional centres nationally.
Officially unveiled in 2011, the Audio Visual Remand (AVR) 
system allows detainees to be tried while at correctional 
centres through a video link to corresponding courts handling 
their cases. This revolutionary system has proven to be very 
effective in minimising the possibilities of escapes as most 
detainees tend to escape while in transit from a correctional 
centre to a court and vice-versa.
In sharing the progress on the benefits of the AVR system to 
date, we have put together this special edition to showcase 
how court officials, who are using the system, marvel at its
effectiveness, not only in saving time and minimising escapes, 
but also in the prevention of the spread of COVID-19.
Read more in this special edition how all the courts that spoke 
to Justice@Work admire the fact that they were able to remand 
cases even during level 5 of the national lockdown, all thanks 
to the AVR system.
We hope you will enjoy reading this special edition and please 
do feel free to contact us if you have any comments or queries.

Until next time,

Rodgers Ndhlovu
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Audio Visual Remand (AVR) system is said to be efficient, 
reliable and saves time for both the Johannesburg and Witbank 
Magistrates’ Courts. Officials from the two courts have nothing 
but praises for the new technology, especially during the 
different levels of lockdown. Officials are so content with the 
system, such that they are pleading with the Department to roll 
it out to other matters besides postponements.
Witbank Magistrate’s Court Manager, Mr Thulani Mabena could 
not stop praising the system describing it as ‘revolutionary’. 
Although the court had been using AVR system even prior the 
COVID-19 pandemic, he says it (AVR) came through for the 
court during the pandemic as they managed to attend to their 
scheduled cases even with national restricted movement during 
level 5. 
He called for a further rollout of the AVR system to other 
courtrooms, saying that “COVID-19 has just opened our eyes 
about the importance of this system and now I wish we had it in 
all our courtrooms.” 

According to Mr Mabena, the system started as a pilot project in 
Witbank as it was only installed in one of their courtrooms. His 
wish is that the system could be extended to other matters such 
as bail hearings, among others. “It would really come in handy if 
it could be used broadly to a point where witnesses do not have 
to travel from far places to come to the court to testify. If they 
could go to their nearby court and testify from there, that would 
actually save us money as well,” suggests Mr Mabena. 
Sharing Mr Mabena’s sentiments,  Mr Edward Ramolefe, 
Assistant Director at the Johannesburg Magistrate’s Court says 
the AVR system is the best innovation the Department has ever 
came up with. 
Initially, explains Mr Ramolefe, one had to wait for the court 
orderlies going back and forth to fetch the accused persons 
from the holding cells, an exercise which, on its own, was time 
consuming. “Johannesburg Court is the largest magistrate’s 
court countrywide, accommodating about 300 detainees 
coming from inside; there is a lot that goes into getting them to 
court. It includes prison officials having to verify each detainee’s 
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identity. That alone takes about two hours, but now with the AVR system, all 
of that is in the past as we have to deal with all detainees on camera as they 
do not have to travel,” he adds. 
Mr Ramolefe confirmed to Justice @Work that AVR system is 
faster; “It literally takes about a minute for the accused to appear 
on screen, have their matter postponed and be given another 
court date.”

As expected with every system, AVR also has its advantages and 
challenges. According to Mr Ramolefe, the main issue that they 
face – from time to time - is when the system is down. ”When 
AVR system is offline, it means that we have to book-off the 
prisoners, contact the prison to have them transported to 
court. And due to the verification process done at prison, 
court proceedings would be delayed by close to four hours,” 
he highlights. 
Even so, both court officials agreed that the system 
assisted with avoiding escapes, adding that most 
escapes took place in transit between prison and court. 
“I think rolling out of AVR will certainly bring a huge 
relief in the system and improve efficiency within the 
criminal justice chain,” concludes Mr Ramolefe. 
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At the helm:  Witbank Magistrate’s Court Manager, 
Mr Thulani Mabena.
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AVR system, making life easier at 
New Brighton Court

The Audio-Visual Remand (AVR) system has been viewed as a ‘blessing 
in disguise’ for New Brighton Magistrate’s Court in the Eastern Cape 
as it continues to reduce the possibility of disruptions at the court by 
offenders as well as curbing the spread of COVID-19.
As one of those working on the AVR system, Ms Erna De Lange, 
Administrative Officer at New Brighton says disruptions from offenders 
when they come to appear in court has proven unbearable at times. 
“These disruptions were rife when all prisoners were brought upstairs 
to appear whilst court proceedings continue in other court rooms. 
Offenders tend to make noise on their way to the court rooms from 
court cells, and would even sing, and dance in some instances, making 
it unbearable sometimes,” she recalls.
Not only ‘such’, but Ms De Lange indicates that the accused persons 
who were referred for mental observations also disturbed court 
proceedings. Some of the accused who were referred for psychological 
observation, she explains, could not always be managed by police 
officials due to their mental condition and they ended up disrupting 
the courts as they are not mentally stable. “Now it is easier to deal 
with such cases on AVR because they can immediately go back to the 
hospital section after their appearance. And it is also about minimising 
the risk of unruly behaviour of prisoners in cells,” she says. 

One of the many AVR imperatives, highlights Ms De Lange, is to ensure 
that court officials  work efficiently at all times whilst minimising as 
much movements and traffic in the court as possible. “Not only has 
it reduced disruptions and traffic but also minimised administration 
during COVID-19. Work has definitely changed over the past months 
for us frontline workers as we work with a lot of offenders when they 
come in. With AVR, we have avoided a number of offenders coming in 
and only being present when it is necessary,” she adds.

According to Ms De Lange, by end June, New Brighton Magistrate’s 
Court had already dealt with about 93 cases through the AVR system, 
highlighting that the system came in handy during level 5 lockdown. 
“Even though we are still within the lockdown, reducing the number of 
people accessing the court when lockdown was first imposed proved 
to be a smart move. When numbers were going up in the province, 
it created an uncomfortable working environment because we are 
constantly interacting with the public, so less numbers coming in, the 
better” she explains.

Ms De Lange is convinced 
that the AVR system came at 
a critical time when it came 
to curbing the spread of 
COVID-19 in courts because 
it reduces human contact. 
”It is great that there is less 
time spent on searching 
and loading prisoners 
as well as screening and 
sanitising, of which the 
process has to be repeated 
on arrival in court cells as 
well as on their return to 
correctional facilities.” 

Hlanganisa Mbatha 
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One of the Department’s modern 
technological interventions, the 
Audio Visual Remand (AVR) system 
aims to reduce unnecessary 
travelling and the costs associated 
with moving offenders from 
correctional facilities to courts, and 
Blue Downs Magistrate’s Court in 
the Western Cape is one of those 
who benefits from the project.

As a digital recording system for 
courtrooms, AVR is explained as 
a cutting edge software platform 
optimised for courtrooms recording 
that includes intelligent audio and 
video processing, which  simplifies 
the process and uses the resources 
efficiently. Furthermore, it is viewed 
as an ideal system to promote the digital transformation in the 
Justice sector. 

According to Mr Ernest Modibane, 
AVR Project Manager, the system has 
been developed to meet the needs of 
courts as well as making it possible to 
prepare the session automatically or 
manually. “AVR helps to manage the 
intervening parties and key points 
in the session, generating minutes 
or digitally signing the event. It is 
also suitable for the hardware and 
software systems used in courts, 
making its integration easier.”
Attesting to the effectiveness of the 
system is Ms Caroline Visser, Clerk 
of Court at Blue Downs Magistrate’s 
Court, who, in her view, AVR is the 
future. “I would like AVR to go further 
than just being utilised at district 
court level. I believe that would be 
more beneficial and effective if a 

witness could link with courts in other provinces as well. That can save 
the Department a lot of money in this regard,” she explains. 

Blue Downs Court gives 
AVR system thumbs up
Mokgethwa Ngoepe
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In charge: Blue Downs Court Manager, Mr Arthur Luphondwana.
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Ms Visser is of the view that not everyone knows that the system 
can connect with other courts. “We need to make full use of this 
effective system daily. In our court, we have an understanding 
where we have a team working together on the AVR value chain. 
For instance, we have an official who knows how to connect and 
capture our statistics on National Operations Centre (NOC), as 
well as the court manager who regularly promotes and monitor 
the use of the AVR system,” she explains.
AVR Controller at Blue Downs, Mr Devon Baadjies highlights 
that AVR could definitely be used to curb the possible spread 
of COVID-19, and at their court, the system is fully effective, 
despite intermittent challenges with network and connectivity.
Pollsmoor and Goodwood correctional facilities are connected 
to Blue Downs, and the court usually encounters connection 
problems, especially with Goodwood. “Training in terms of 
the process is needed,” says Mr Baadjies, adding that “since 
lockdown, Blue Downs Court dealt with 460 cases through the 
AVR.” Blue Downs is one of the few courts in the Western Cape 
which started using AVR in 2012. 
“We do make provisions for the family to see an accused person 
by making full use of the system. The advantage of using the 
AVR system at court is that it curbs the risk of accused persons 
from escaping and not forgetting that it also limits the spread of 
COVID-19,” he says
Another important aspect, adds Mr Baadjies; “Regional court 
dates are communicated better via the AVR system which 
ensures that the accused does not have to come to court just for 
a date. It is effectively dealt with via the AVR system.” 
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Blue Downs Court Manager, Mr Arthur Luphondwana.

AVR controller, Mr Devon Baadjies of Bluedowns.
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AVR proves to be best project 
fitting in the ‘new normal’

Virgilatte Gwangwa

The Fourth Industrial Revolution (4IR) has been the ‘talk of the town’ 
for some time now, but talks quickly came to reality when COVID-19 
hit the entire world. The pandemic has since forced the entire global 
community to live under strict regulations and among those was 
limited movement and gatherings. 
Even with the Coronavirus, the Department’s implementation of the 
Audio-Visual Remand (AVR) came in handy at various courts as well 
as the correctional services centres 
countrywide.
The Department first implemented the 
AVR project back in 2010 and had been 
rolled out to 47 magistrate courts and 
36 correctional facilities. 
Explaining the scope of the project to 
Justice@Work, Mr Ernest Modibane, 
AVR Project Manager says the main 
objective is to minimise transportation 
of inmates from correctional facility to 
courts for the remand (postponement) 
of cases, thereby eliminating their 
flight risk and transportation costs. He 
deemed the project to be a success 
as “AVR reduced the risk of offenders 
escaping as well as cost savvy in terms 
of financial (transportation) resources 
for courts, police and prisons.”
He adds that major benefits were realised during the various stages 
of lockdown as a result of COVID-19 pandemic where AVR allowed for 
social distancing and non-physical contact during court sessions which 
were held between courts and prisons. 

Initially, says Mr Modibane, there were challenges when piloting the 
project which included network issues where data lines required to be 
upgraded for improved picture and voice quality, AVR conference calls, 
including network infrastructure at sites which were not ready in terms 
of the data line speed. 
“Re-training of users due to staff turnover; limited contract scope as 
AVR was initially earmarked for fewer sites proved to be a challenge. 

Also lack of contacts from correctional 
services staff when arranging for 
joint trouble-shooting or access to 
prisons by engineers were some of 
the challenges,” he recalls, adding that 
those challenges continued to get the 
necessary attention to ensure smooth 
running of AVR.
Mr Anele Dzingwa, who headed the 
implementation part of the project 
shares Mr Modiba’s sentiments, 
adding that there were courts where 
AVR could not be installed as such 
facilities were using copper as data 
link and copper “does not have enough 
capacity to accommodate AVR.”  
 Mr Modibane further told Justice@
Work that he would recommend the 
roll-out of the project to all the courts 

because AVR has proved to be doing well in this new technology era. 
“Since the outbreak of this global pandemic, there has been an increase 
in the AVR demand because it serves as an essential mechanism to curb 
the spread of COVID-19,” he concludes. 
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Thohoyandou Court 
appreciates AVR system
Mokgethwa Ngoepe

LP

Despite minor network challenges, the new modern technology, in a 
form of an Audio Visual Remand (AVR) system is the way to go for the 
Thohoyandou Magistrate’s Court as it is one of the courts effectively 
using the system countrywide.
Speaking to Justice@Work, Area Court Manager for the Thohoyandou 
Cluster, Mr Tshianeo Munyai says he is impressed with the new 
system and believes it will take the Department forward in terms of 
the new technology. 
“AVR has really come handy, especially during the various stages 
of the lockdown since March, I think if it was not for the lockdown, 
maybe we would not have seen the real impact and effectiveness of 
utilising in such a larger scale,” says Mr Munyai.

During stage 5 of the lockdown, from March until May 2020, 
Thohoyandou Court dealt with more than 350 cases. “Our court was 
amongst the first pilot sites around 2013 and the only court which 
is using the system in Limpopo, since then, all detainees’ cases 
identified by our control prosecutor are being remanded through 
the AVR system,” he explains.
According to Mr Munyai, Thohoyandou Court is connected to 
Matatshe Medium B Correctional Centre and sometimes faces 
challenges with Telkom lines which are regularly out of order. “There 
is a need to upgrade those lines around Matatshe Correctional 
Centre. It will be good if all courts which receive detainees from 
Matatshe can be connected,” he adds. 

Sharing with Justice@Work, Mr Turfros Phalanndwa, AVR Operator 
at Thohoyandou Court says the advantages of using AVR system at 
court include: 
Cost-saving in terms of transporting detainees to court; 

 » Saving court’s time logistically;
 » More detainees’ cases can be postponed within a very short 

space of time;
 » No physical movement to the courthouse;
 » Limiting the spread of COVID-19;
 » No congestion in holding cells; and
 » Limiting escapes.

“For us, this is a great system; it is more useful and convenient, 
taking into consideration that in court, there is lot of movement 
of various people coming to acquire various services such as 
protection order applications and maintenance amongst others. 
Therefore they create noise and disturb the court proceedings. 
Nonetheless, AVR has since eliminated such disturbances as 
detainees are no longer coming to court like before.  Thank you so 
much for the initiative as other officials are now getting used to the 
system,” says Mr Phalanndwa.
The area court manager also applauded the appointment of Mr 
Phalanndwa who is dedicated to the AVR system in Thohoyandou 
Court and amongst other duties, he trains other officials for 
continuous service delivery when he is on leave. 
“Mr Phalanndwa is very proactive in ensuring functionality, daily 
testing and call logging and he follows up to have speedy resolution 
for any network related challenges. I ensure that I get daily feedback 
on AVR system utilisation and statistics,” concludes Mr Munyai. 

     Dedicated: Mr Turfros Phalanndwa, AVR Operator at Thohoyandou Magistrate’s Court.
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