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PERSONAL DETAILS

Name:

Date of Birth:
Nationality:
Identity Number:
Marital Status:
Languages

Contact information:

Hermione Theresa Cronje
South African

Married with two sons
English and Afrikaans

ACADEMIC AND PROFESSIONAL QUALIFICATIONS

Professional

Academic

Post-graduate

Diploma:

Undergraduate:

Senior Certificate:

PUBLICATIONS

Passed Attorney’s Admission Exams in 1998

Admitted as an Advocate of the High Court of South Africa on 7
March 2000.

Called to the Bar on 14 December 2012
Currently registered on the Roll of Advocates and have been

issued with a certificate of good standing by the Legal Practise
Council

Master in Public Administration

(MPA) Harvard University (Kennedy School of Government)
USA, 2010

Bachelor of Laws (LLB) University of Cape Town (UCT) 1996
Diplomatic Training Programme at the University of the Western
Cape, in conjunction with Georgetown University and Howard
University in the USA (December 1993 to March 1994)

Bachelor of Arts (BA) (UCT) 1993

Marian RC Girls High School, Elsies River, Cape Town, 1989

Co-authored, A Stolen Assets Recovery Initiative (StAR) Publication: “Managing
Seized and Confiscated Assets: A Guide for Practitioners” Authors, Lisa Bostwick,
Nigel Bartlett, Hermione Cronje and T.J. Abernathy IIl, December, 2023
(https://star.worldbank.org/publications/managing-seized-and-confiscated-assets-guide-

practitioners)



Authored a report on The Management and Disposal of Confiscated assets in
Uzbekistan
(https://www.unodc.org/roca/uploads/documents/2023/Management_and_Disposal _Confisca
ted Assets.pdf)

Authored a United Nations Office on Drugs and Crime publication titled “Effective
Management and Disposal of Seized and Confiscated Assets”, October, 2017
chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.unodc.org/documents/corruption
[Publications/2017/17-07000_ebook_sr.pdf

EMPLOYMENT HISTORY

CURRENT EMPLOYMENT: | work as a freelance international anti-corruption and
asset recovery specialist on short-term contracts, primarily with international anti-
corruption and asset recovery development institutions and South African non-
governmental organisations, some of which are listed below.

e Employer: Stolen Assets Recovery Initiative (StAR) (a joint initiative of the
World Bank and United Nations Office on Drugs and Crime (UNODC))

| first began consulting to StAR in 2013 on a project to support the development of
an asset recovery capacity in the office of the Director of Public Prosecution, in
Tanzania.

In the period between February 2013 and December 2018, while practicing as an
advocate at the Cape Bar, | was engaged by StAR to provide training and strategic
planning advisory support on trans-national recovery of the proceeds of corruption
in Tanzania, Namibia, Uganda, Nigeria, Romania, Ukraine, Moldova and Sri Lanka,
among others.

e 1In 2012 in Tanzania, StAR provided support in setting up the Asset Forfeiture
and Recovery Section (AFRS) in the office of the DPP and implemented a
longer-term technical assistance program to support capacity building in asset
recovery. | was employed to serve as a mentor to the AFRS on a part-time basis
over a two-year period. | provided support to the development of a 5-year
strategic plan and annual implementation plans. My contract was extended until
2017 when the mentorship was evaluated as a success and a Phase Il
programme adopted in which | was engaged to provide on-going support for
efforts to improve co-ordination between the Anti-Corruption Authority (the
PCCB) and the office of the DPP.

e In Sri Lanka and Nigeria StAR supported the development of a high-level
agenda for agencies involved in recovering the proceeds of crime. | was
engaged to assist in a consultative process aimed at identifying and
understanding the key constraints to and opportunities for making progress on
recovering the proceeds of corruption.
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e In Uganda | facilitated work sessions with asset recovery stakeholders to
identify and address the reasons for poor recovery of stolen proceeds by the
law enforcement community in Uganda. | worked with law enforcement
agencies to develop an inter-agency strategic plan to improve co-ordination
amongst stakeholders to increase the number of asset recovery cases finalized.

e | travelled to Ukraine in 2018 to provided legislative and institutional support to
the establishment of the Asset Recovery and Management Agency of Ukraine
(ARMA). | also provided advice to the Moldovan agency on the development of
Regulations dealing with seized and confiscated assets.

After my 3-year tenure at the NPA, in April 2022, | was again engaged by StAR under
short-term contracts to provide technical assistance and advisory and training support
on anti-corruption, cross-border recovery of the proceeds of corruption, asset
management and international cooperation in Moldova, Uzbekistan, Lebanon, Nigeria,
Zambia and South Africa.

e | worked on a StAR project in Nigeria over the last three years: supporting the
development of asset recovery regulations to implement the Proceeds of Crime
(Recovery and Management) Act; advise on the establishment of a data-base
and implementation protocol to account for seized and confiscated assets; and
the development of a policies and procedures guide for Relevant Organisations
listed in the POCA.

e My most recent work for the World Bank (StAR project) involved providing
research support to the National Anti-Corruption Advisory Council on the
national anti-corruption institutional architecture for anti-corruption enforcement
in South Africa; working with South African judges and magistrates on a project
to identify the causes of delay in the adjudication of complex corruption, money
laundering and asset recovery cases and working with the Department of
Justice and Constitutional Development on legislate and policy reforms to
address delays in the finalisation of complex corruption and money laundering
cases.

Employer: European Union Anti-Corruption Initiative in Ukraine

Period: October 2024 to May 2025 — | was selected to serve as one of three
international, independent commissioners appointed to conduct the first official
independent external assessment of the effectiveness, efficiency, and integrity of the
National Anti-Corruption Bureau (NABU). of Ukraine In this role | undertook a
comprehensive evaluation of NABU'’s operations, compliance with legal frameworks,
and impact on corruption in Ukraine. Our report is available at

https://cuttly /XrlfOIlf

Employer: The Global Operational Network of Anti-Corruption Law Enforcement
Authorities (GlobE Network)


https://cutt.ly/Xrlf0IIf

Period June to December 2023. | worked as an anti-corruption specialist and
strategic advisor to the GlobE Network, a network of national, specialised anti-
corruption law enforcement authorities (as referred to in Article 36 of the United
Nations Convention Against Corruption (UNCAC)) from all UN Member States.
Together with three other international experts, | advised on the development of
GlobE’s theory of change and provided input to its 5 year strategic plan. | was engaged
independently to: oversee data collection and ensure strategic leadership and
supervision to a mapping exercise of the mandates of global and regional networks,
organizations and other bodies with mandates related to targeting corruption;
prepared the concept, led and supervised the preparation of the content of an online
knowledge tool for GIobE members; developed a concept paper on GlobE
partnerships and developed a concept document on GlobE cross-border casework
support.

| have worked on a part-time basis with the following non-governmental organisations
(NGOs) in the following capacities:

1 June 2022 to June 2021, | worked part-time in the legal unit of OpenSecrets, a
non-profit organisation that investigates and exposes private-sector economic crimes
and their links to human rights abuses. It does this through evidence-based research,
public reports, advocacy, and legal challenges to hold powerful individuals and
corporations accountable for systemic corruption and injustice. The organization is
funded by public donations and does not accept funding from corporations or
governments.

1 March 2025 to 1 February 2025, | was employed on a part-time basis with the
Democratic Governance and Rights Unit (DGRU) of the University of Cape Town
to develop a bench-book on South African money laundering jurisprudence and to
conduct research on proposed legislative amendments to improve the efficiency and
effectiveness of the criminal justice system. DGRU works with judiciaries across the
Continent to uphold the rule of law, promote fair and transparent legal systems, and
advance judicial excellence through training, research, and innovation.

Employer: The National Prosecuting Authority of South Africa (NPA)

Period: 2019 to February 2022
Title: Investigating Director
Manager: National Director of Public Prosecutions

Responsibilities

The job entailed establishing an investigative and prosecutorial capacity within the
NPA tasked with investigating and prosecuting serious, complex and high-profile
public and private sector corruption. This involved securing a budget, infrastructure
(office and equipment), recruiting personnel within the constraints of very restrictive
recruitment processes and developing policies, procedures and tools to investigate
and prosecute sophisticated corruption.



While setting up this capability, the Directorate was required to bring before court those
most responsible for the corrupt capture of state institutions, in the context of immense
public pressure to achieve accountability. Much of the corruption at the very highest
levels in the South African state and among the top leadership of local SOEs and
foreign multi-nationals, had been exposed in the Zondo, Mpati and Nugent
Commissions, which intensified public pressure for results.

| resigned from the position after three years for a combination of personal and
professional reasons.

Employer: Self-employed advocate of the High Court of South Africa and
member of the Cape Bar

Period: December 2012 to date April 2018: in private practise providing litigation,
drafting and legal opinion services.

A large part of my practise at the Cape Bar was dedicated to providing legal services
to the SAPS and the NPA in malicious prosecution and unlawful arrest and detention
cases. | have provided legal advice and litigated on behalf of victims of large-scale
corporate fraud and corruption in their efforts to recover their losses.

Employer: The National Prosecuting Authority of South Africa (NPA)

Period: March 2003 to March 2012 (excluding sabbatical year when | completed a
MPA at Harvard University fulltime)

Title: Regional Head: Asset Forfeiture Unit (Western Cape)

Manager: Mr. Willie Hofmeyr — Deputy National Director of Public Prosecutions

Responsibilities

As head of the regional office of the asset forfeiture unit, | was responsible for all asset
forfeiture cases instituted in the Western Cape region. My key performance areas were
to (i) increase the volume of asset forfeiture investigations and prosecutions conducted
in the region; (ii) to manage the development of asset forfeiture jurisprudence through
strategic selection and direction of cases; (iii) to contribute to making a significant
impact on levels of serious and organised crime and corruption by co-ordinating efforts
with law enforcement partners; (iv) and (v) to personally conduct selected asset
forfeiture cases.

Employer: The National Prosecuting Authority

Period: January 2000 to March 2003 - full-time
Title: Senior State Advocate - Asset Forfeiture Unit (Western Cape Region)
Supervisor: Mr. W Hofmeyr — Deputy National Director of Public Prosecutions

| set up the Western Cape Office of the Asset Forfeiture Unit (AFU) with responsibility
for achieving the objectives of the AFU in the Western Cape. These included (i)
establishing working relationships with investigative agencies and prosecutors in the
region to facilitate the competent investigation and prosecution of cases with asset
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forfeiture potential and (ii) to develop asset forfeiture jurisprudence in the courts by
bringing carefully selected cases under the new asset forfeiture statute.

Employer: The National Prosecuting Authority

Period: March 1999 to January 2000 - full-time
Title: Junior State Advocate - Asset Forfeiture Unit - Pretoria
Supervisor: Mr. Willie Hofmeyr — Deputy National Director of Public Prosecutions

Responsibilities

| was one of two prosecutors in the head office of the newly established Asset
Forfeiture Unit, under the leadership of Mr. Willie Hofmeyr. The role of the Unit was to
ensure that the provisions relating to asset forfeiture in the Prevention of Organised
Crime Act (POCA) were effectively implemented. | was involved in developing the
strategic direction for the unit and brought some of the first cases to court.

By 2010, the Asset Forfeiture Unit had amassed a formidable body of jurisprudence
establishing the asset forfeiture remedies under POCA as a legitimate and effective
law enforcement tools. The Unit was recognised both on the continent and abroad as
a leader in the field with an impressive portfolio of recovered assets.

Employer: The National Prosecuting Authority

Period: August 1998 to March 1999 - full-time

Title: Professional Assistant to the National Director of Public Prosecutions
Supervisor: Mr Bulelani Ngcuka - National Director of Public Prosecutions (NDPP)

Responsibilities

The National Prosecuting Authority (NPA) of South Africa was established in August
1998. | was recruited by the newly appointed National Director to assist with the
establishment of the new head office in Pretoria. The first National Director was
responsible for integrating the offices of the 11 former Attorneys General under a
single national authority.

| participated in the development of the first national prosecution policy and code of
conduct for prosecutors. One of the first interventions undertaken by the new National
Director, was the establishment of the Investigating Directorates dealing with
organised crime and serious economic offences (the predecessors to the Directorate
of Special Operations, also known as the “Scorpions”). | participated in strategic
discussions which led to the establishment of the Scorpions and the Asset Forfeiture
Unit, which | later joined. | accompanied both the National Director and the Head of
the Asset Forfeiture Unit on international study tours to the UK, US, Brazil and Canada
to study institutional models for the investigation and prosecution of serious crime and
asset forfeiture.

Employer: Parliament of the Republic of South Africa (Research Department)
Period: February 1997 to August 1998 - full-time
Title: Researcher to the Select Committee on Justice and Constitutional Development
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Supervisor: Mr. Bulelani Ngcuka — Deputy Chairperson of the National Council of
Provinces

Responsibilities

My responsibilities included analysing draft bills considered by the Select Committee
on Justice and Constitutional Development and conducting in depth research on areas
of concern identified by members of Parliament. The Committee also performed
oversight functions in relation to the Ministry of Justice and the South African Law
Commission and several other organs of state involved in the justice system. During
my tenure, the committee considered and passed significant pieces of legislation
relating to the criminal justice system, among these the National Prosecuting Authority
Act, the International Co-operation in Criminal Matters Act and the Prevention of
Organised Crime Act.

ACHIEVEMENTS AND INTERESTS

e In September 2024, | was selected to serve as one of three international experts
to conduct the first ever external independent review of the effectiveness of the
National Anti-Corruption Bureau of Ukraine.

e In May 2024, | presented a paper on Effective Strategies for Recovering Stolen
Assets Domestically and Across Borders; in Tashkent, Republic of Uzbekistan
to law enforcement agencies from all the countries in Central Asia .

e In December 2023 | facilitated a panel discussion with international experts on
innovative strategies and approaches developed to enhance trans-national
collaboration and connections at the UNCAC, GlobE International Cooperation
Day in Atlanta, United States of America.

e November 2023, | participated as a panellist on the launch of the World Bank
publication on South Africa: Safety First, The Economic Cost of Crime in
Pretoria.

e In December 2019, | represented South Africa at the UNCAC Conference of
State Parties in Abu Dhabi.

e 19 November 2021 — Members of the GlobE Network gathered in Vienna for
the first annual meeting of the Global Operational Network of Anti-Corruption
Law Enforcement Authorities (GlobE). Part of UNODC'’s overall anti-corruption
efforts, the Network is designed to connect frontline anti-corruption law
enforcement officials from across the world to share information proactively and
informally across borders in order to quickly identify criminals and stolen assets
and bring the corrupt to justice. | addressed the plenary at the inaugural event.

e In December 2017, | presented the results of a study on the Management and
Disposal of Seized and Confiscated Asset at the Global Forum on Asset
Recovery in Addis Ababa.

e In October 2011, | formed part of the South Africa delegation at the Fourth
Conference of States Parties (COSP) to UNCAC as a specialist on asset
recovery. | subsequently prepared the South African self-assessment
submission on compliance with the UNCAC relating to asset forfeiture.



e InJune 2011, | represented South Africa at the 16™ International Association of
Prosecutors (IAP) Conference which took place in Seoul, Korea between 26 —
29 June 2011.

e In July 2008, at the invitation of the United Nations Development Programme
(UNDP), | addressed a conference of judges in Namibia on the development of
asset forfeiture jurisprudence in South Africa and in June 2008 | addressed a
conference of investigators and prosecutors on lessons learnt from the
implementation of South Africa’s asset forfeiture programme.

e In June 2008 | represented South Africa at its first country review conducted in
terms of the 1997 OECD Convention on Combating Bribery of Foreign Public
Officials in International Business Transactions in Paris. | also participated in a
closed meeting of prosecutors, a sub-committee of the Working Group on
Bribery in International Business Transactions, where practitioners shared
experiences in dealing with high profile corruption cases.

e In 2000, | was appointed to a Task Team responsible for developing a
transformation agenda for the NPA. The Task Team was assisted by a team of
researchers and business consultants in compiling a Situational Analysis
Report and ultimately produced the “Strategy 2020” document which contained
the organisation’s strategic plan for significantly improving service delivery over
the following 10 years. In 2007, | was appointed to a team of managers
investigating the redesign of the macro-structure of the NPA and in 2008 | again
formed part of a Task Team to develop the annual strategic plan for the NPA
for 20009.

e | have addressed numerous international conferences on corruption, asset
recovery and money laundering, locally and abroad viz.

o In May 2008 | participated in a discussion by a panel of experts on
international asset forfeiture law and practise organised by the Basel
Institute’s International Center for Asset Recovery (ICAR) in Lausanne,
Switzerland. ICAR assists developing countries in building capacity to
use international mutual legal assistance in criminal matters to recover
stolen assets sequestered abroad.

o CARIN Network of EU asset forfeiture practitioners, Vienna, May 2006,

G8 Asset Recovery Seminar, Abuja, Nigeria, December 2005

o Asset Forfeiture Specialists Annual Conference, Columbia, South
Carolina (February 2005) and

o A conference organised by the Royal Canadian Mounted Police on
money laundering and terrorist financing (October 2002).

O

HOBBIES

| am a keen hiker. Having Table Mountain virtually in my backyard, means that |
can regularly walk up the mountain. | have completed many of South Africa’s most
challenging multi-day hikes. I climbed Mount Kilimanjaro in December 2006 and
plan to hike the Ana Purna Sanctuary in Nepal as soon as my responsibilities to
my children permit. | am an avid reader of fiction and belong to a lively book-club.
| practise yoga as often as | can to maintain my sanity.



References:

Adv. Bulelani Ngcuka — former Deputy Chairperson of the National Council of
Provinces and National Director of Public Prosecutions (1998-2004)

Ms Brigitte Strobel-Shaw, Chief of the Corruption and Economic Crime Branch of
the United Nations Office on Drugs and Crime (UNODC)

Mr. Emile Van Der Does De Willebois
Global Lead for Financial Market Integrity, Finance, Competitiveness & Innovation,
FCI and World Bank Co-ordinator of the Stolen Assets Recovery (StAR) Initiative

Ms Martha Chizuma
Currently, Senior Integrity Risk Specialist, The World Bank, Integrity Vice Presidency,
Formerly (until March 2025) Director General, Anti-Corruption Bureau, Malawi

Prof. Bolaji Owasanoye SAN, OFR
Former Chairman, Independent Corrupt Practices and Other Related Offences
Commission, (ICPC), Abuja, Nigeria

Mr Gilbert Andford Phiri
Director of Public Prosecutions (DPP), head of the National Prosecuting Authority and
Chief Prosecutor in Zambia

Adv Kate Hofmeyr SC, practising senior counsel at the Johannesburg and Cape
Bars, Evidence leader at the Judicial Commission of Inquiry into State Capture

Sir Anthony Hooper, retired judge from the Court of Appeal of England and Wales,
assisted in the vetting of judges for the new High Anti-Corruption Court of Ukraine and
works as a StAR Consultant

Mr Oliver Stolpe, United Nations Office on Drugs and Crime (UNODC), Regional
Representative for Afghanistan, Central Asia, Iran, and Pakistan, based in Tashkent,
Uzbekistan
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