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THE MARIKANA MINE IN RUSTENBURG, NORTH WEST PROVINCE, SOUTH 

AFRICA BETWEEN 9 & 16 AUGUST 2012 

 

 

 

STATEMENT OF MALESELA WILLIAM SETELELE 

 

  

 

1. I am employed by Lonmin PLC (“Lonmin”) at its Marikana operation at Western 

Platinum Limited (“WPL”). I started working at Lonmin as a general worker in July 

1988 and was promoted to Team Supervisor in 2001. I am a member of the National 

Union of Mineworkers (“NUM”). In December 2010, I was elected chairperson of the 

NUM branch at WPL. I am accordingly involved full time with the activities of NUM. I 

ordinarily reside in Marikana West.  

2. Before the strike in August 2012, I had become aware that a demand had been made 

during July by the rock drill operators (“RDOs”) for a salary increase to R12,500.  I was 

aware also that this demand had begun at Karee Mine and then been taken up by RDOs 

at other Lonmin operations.  I do not have any insight into precisely how the demand 

arose.  I am however able to state that it did not in any way emanate from within NUM 

or its structures at Lonmin.   

3. I had become aware also that following this demand being presented to management, 

Lonmin had approved the payment of an additional allowance for the RDOs but that 

these were rejected by the RDOs, who then resolved to go on an unprotected strike in 

support of a demand for the full R12,500. 

4. The issue of this demand by the RDOs was discussed at various meetings by the NUM 

branches in Lonmin.  NUM’s position was consistently put forward at these meetings, 

namely that the wages of RDOs was covered in the two-year collective agreement that 

had been concluded in December 2011, that it was a breach of this agreement for RDOs 
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to raise fresh wage demands during the term of that agreement, and that NUM was 

opposed to unprotected and hence illegal strike action. 

5. The NUM regional office was not involved in these discussions and there was no official 

communication from the branch to the regional office concerning this wage demand by 

the RDOs.  

6. On 8 August 2012 a NUM report back meeting was held at 16:00.  This meeting had 

been convened by Mr Daluvuyo Bongo – the then NUM WPL Branch Secretary – to 

report back to the members concerning the allowances that had been decided upon by 

Lonmin. At this meeting, some of the RDOs indicated that they would approach 

management directly concerning their R12,500 wage demand and that they did not want 

to talk to NUM about it.  NUM nevertheless made it clear at the meeting that it did not 

support and resort to unprotected strike action and it cautioned the RDOs of the risks 

involved in any such action.  

7. On 10 August 2012 I arrived at the NUM WPL branch office at approximately 07:00. 

During the course of the morning, Mr Bongo informed me that two NUM members had 

come to the office and reported that the RDOs were holding a meeting near the 

Wonderkop Stadium and that they had decided to go on strike. 

8. On learning of these developments, I immediately contacted Mr Larry Dietrich, 

Lonmin’s Vice-President: WPL, and requested a meeting with him.  I also requested Mr 

Bongo to make the necessary arrangements to convene a mass meeting of workers for 

later that day. 

9. At approximately 13:00, together with Mr Bongo, I met with Mr Dietrich. By that time 

we knew that the RDOs had marched to the main offices of Lonmin and that they were 

indeed on strike. I informed Mr Dietrich that the unprotected strike and the march to 

Lonmin had not in any way been organized or endorsed by NUM.  I also requested 

permission to convene a mass meeting for workers at 14:00 that day at C2 Hostel, 

Wonderkop so that that we could inform the workers of NUM’s position and encourage 
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them not to participate in the unprotected industrial action. Mr Dietrich granted us 

permission to convene the meeting. 

10. Shortly thereafter, I received a message from Mr Dietrich that the meeting should not 

take place because he had concerns about the possibility of violence. However, by that 

time NUM members had already been informed that a meeting was to take place and 

several of them had started gathering in that area. The meeting eventually started at 

around 16:00 with about 500 in attendance.  

11. I informed them that the meeting had to be cancelled.  I did however inform the 

members that the strike by the RDOs was unprotected, that is was not endorsed by 

NUM, and that they should therefore continue to report for duty.  I advised them also 

that should anyone encounter any difficulties in connection with the strike and reporting 

for duty, the NUM office should be notified and that assistance would be provided. The 

NUM office was to remain open throughout that night and I had arranged with the NUM 

shop stewards to be present in the office to assist employees as necessary. 

12. After the meeting, I returned to the office. At approximately 20:00, a NUM member 

came to the office and informed me that two employees had been assaulted by an 

unknown group of people whilst on their work to work that evening. I referred this 

member to Mr Bongo with the request that the two employees be taken to the Andrew 

Saffy hospital for treatment. 

13. Apart from the occasions set out above, I was at the NUM office throughout the day of 

10 August 2012.  Even when I was absent, other NUM members were present there.  

They would have reported to me if anything of significance had occurred whilst I was 

not there.  At no stage on that day was there any incident involving a group of strikers 

who were marching to or past the office.  No shots were fired.  No strikers were injured 

there.  No strikers were killed there.  I may add that the NUM office is not along the 

route between the Wonderkop Stadium and the Lonmin offices.    
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14. During the course of that evening, a number of NUM members and other employees 

arrived at the office with reports of intimidation and that the bus service had been 

stopped with the result that employees were unable to travel to work. We responded to 

this by using the NUM vehicle, a Toyota Quantum, to transport to work throughout the 

mine and at various times throughout the night of 10/11 August.  I should explain that 

this vehicle was not owned by NUM but had been made available to us by Lonmin.  The 

arrangement was that I was the person in NUM who was responsible for it and who had 

to see to it that it was properly cared for and used only for bona fide NUM business.  

15. I accompanied the vehicle on several of these trips.  From time to time I saw groups of 

people who were clearly not on their way to work, although I did not witness any 

incidents of intimidation.  On one occasion, however, we drove past a group of people 

who were gathered at the intersection near the Wonderkop Stadium. They shouted at us 

in a threatening tone that we would be killed for transporting people to work whilst they 

were on strike. 

16. I had also, in the early hours of 11 August 2012, used a loudhailer whilst driving around 

to inform people that the strike was not endorsed by the NUM and that they should 

report for duty.  I also arranged for other NUM members and shop stewards to do the 

same on foot in the hostel complex. 

17. I was at the NUM office at approximately 08:30 that morning when two Lonmin security 

officers arrived at the office and told me that a group of strikers had started marching 

from the veld near the Wonderkop Stadium and that they were headed in the direction of 

the NUM office, carrying an assortment of weapons such as knobkerries and spears etc. 

These officers said also that their information was that the marchers intended to burn 

down the NUM office and the vehicle that we were using to transport employees to 

work. 

18. I decided that the vehicle should immediately be moved to the Andrew Saffy hospital, 

which I hoped would be a safe place for it.  I then left with Jeff the NUM driver to do so.  

Because I was uncertain of where the marchers were at that time I thought it best not to 



 
 
 
 

5 
 

drive along the road leading directly to the hospital because the marchers would have 

seen it if they were already on the road going alongside the hostel.  They would then 

have realized that we were taking it to the hospital.  We therefore drove away from the 

NUM office in the direction of Wonderkop Township and used quite a long detour in 

order to come out at the back of the hospital.  As already indicated, I was responsible for 

this vehicle and therefore decided that I should go with it to ensure that it reached a safe 

destination. 

19. There were at the time a number of weapons such as knobkerries, sticks and spears at the 

NUM office.  That was not usually the case.  Ordinarily there would be none.  Some of 

the weapons that were there that morning had been taken away from strikers in the 

course of the night before.  Others had been brought in by members who had gone home 

to fetch them in response to their experience of threats and intimidatory conduct by 

strikers when these members were assisting employees get to work during the night.  I 

heard afterwards that the late Mr Bongo had distributed these weapons amongst those 

who decided to defend the NUM office against the approaching strikers. 

20. By the time we had parked the vehicle at the hospital and walked back to the NUM 

office, the incident there had already taken place.  We met up with the group of NUM 

members who were walking down from the direction of the Wonderkop Stadium 

towards the NUM office.  They were singing.  I received a short report on what had 

happened.  It was clear that these members were very relieved that they had been able to 

disperse the attacking strikers.  

21. At the office I was further briefed on the confrontation.  In the course of this I was told 

that some shots had been fired by NUM members and that a couple of the attacking 

strikers may have been injured as a result.  I was also told that none of the strikers had 

been killed by these shots.  I later established that two strikers had indeed been injured 

and that they had gone to Andrew Saffy hospital for attention.  

22. Shortly after our discussions at the office, Mr Bongo and I again went to meet Mr 

Dietrich in order to request permission to convene another meeting that afternoon.  As 
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we were returning at about 14:00 I saw a group of singing NUM members coming down 

the road from the entrance to the Wonderkop Hostel.  I met up with them and was told 

that they had marched to the Stadium to see whether there were any indications that the 

strikers were preparing another attack.  They had not seen any indications of that kind. 

23. Later that afternoon, I addressed a meeting of about 1000 workers in the veld near the 

Wonderkop Stadium.  I again outlined NUM’s position that it opposed the strike, which 

was unprotected, and that workers should report for duty. I further emphasized that a 

wage agreement was already in place and that any wage demands had to be addressed 

through the proper channels. I stressed that employees who took part in illegal strike 

action may jeopardize their employment and urged them to think of their families and 

dependents before joining any such action. After this meeting we returned to the NUM 

office, which I left at around 17:30 and went home. 

24. On the morning of 12 August 2012, I received a call informing me that the NUM office 

had been set alight. I cannot now recall who called me. I immediately contacted Mr 

Dietrich who told me that it was not the NUM office that had been set alight but a 

Lonmin security vehicle.  He told me also that this had happened next to the bus 

terminus at Wonderkop Hostel and that two Lonmin security officers had been killed 

there.  He said that this had been done by a march of strikers and that they had been on 

their way to the NUM office.  I could hear that he was very upset about this event. 

25. A little later there were some discussions about what the WPL branch should do.  It was 

decided that given these two attacks on the NUM office and the overall volatility of the 

situation at Marikana, the branch committee members should for their own safety be 

accommodated off the mine premises. 

26. I am informed that on 14 August 2012 a meeting of members was arranged by the 

Eastern Platinum NUM branch which was well attended.  I understand that members of 

the regional leadership were also present and that NUM’s position concerning the strike 

was once more conveyed.   
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27. I understand further that the meeting also condemned the acts of violence that had taken 

place at that stage as well as ongoing acts of intimidation.   

 

DATED AT RUSTENBURG ON THIS               DAY OF JANUARY 2013 

 

 

 

_______________________________ 

MALISELA WILLIAM SETELELE 


