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FACILITATOR: And we have General Mpempe in 

our presence and his team...  Warrant so and 

so and Warrant so-so, Warrant Lawyer.  So the 

purpose of this.  This is not a meeting.  

There is no agenda ladies and gentlemen.  I 5 

will hand over to General Mpempe and to hear 

from him why we are gathered here and that is 

it.  General the floor is yours.  

GENERAL MPEMPE:  Thank you Mr Mokoena.  Good 

morning, good afternoon.  You see we are 10 

working too much we are thinking it is still 

morning.  I just first want to thank the 

management for offering us this opportunity. 

And also we would like to thank both the AMCU 

and NUM to come here when you were being 15 

requested, maybe to listen to us for three of 

two minutes.   

 The request that we made to the 

management is one, is that the way in which 

the operation is moving now, is moving in a 20 

direction where we need an intervention.  The 

intervention has to come in this way.  When 

we spoke, when we were given a brief that is 

my boss Provincial Commissioner Deputy 

General Mbombo who seats now at National 25 
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Management Meeting also to National 

Commissioner General Rea Phiyega.   

 It was said that we do not know who 

are doing this by this, but through the 

operation that is taking place, people have 5 

been identified and some of them belong to 

both unions.  They belong to both unions.  So 

I am here to do a humble request.  We are now 

faced with a situation where we don’t want to 

be seen as the police that is brutally 10 

killing people and at the sae we do not want 

to be seen as the police that is not 

complying with international standards.   

 We are policing in a democracy where 

negation its weapon, not the bloodshed.  My 15 

request is one, we need both your 

intervention.  The operation has reached to a 

sensitive stage that we might be, we might go 

and lose more lives.  We can not lose more 

lives, but the people out there, they are not 20 

safe.  I have been told while I was listening 

to the radio we might have two to three 

bodies.  I do not know.  We still have to 

confirm.  The community are all over crying 
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there.  People are now harassing us, killing 

us, as I am speaking now. 

But the issue is we need these people, they 

need to be told. So that is my humble request 

and I hope that will be understood.  I am not 5 

here on behalf of the management.  I am not 

here on behalf of the unions.  It is a pure 

request of safety and security and stability.  

And that we do not want to be seen as a 

country that is killing its own people.  We 10 

need to be seen as the protectors and get the 

perpetrators to court.  That is my request, 

thank you. 

FACILITATOR:  I think the request is 

directed at AMCU as well as N-U-M. I suppose 15 

that is in order that we get a response of 

what the General was saying from both trade 

unions.  

NUM PRESIDENT:  Thanks, General Mpempe. Nice 

to see you again.  As I was saying earlier, 20 

we would like to pass our condolences to your 

members of staff who was killed in the 

process as well as to the public for those 

who lost their lives. Let me say this that as 

NUM, we have not put demands to management or 25 
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are we in negotiations on wages or anything. 

We have not! Now if you go to the mountain 

you must first answer the question of the 

R12, 500 that AMCU promised to their members, 

that they are going to demand from the 5 

employers. 

And as NUM we cannot go with that, because 

point number asked to you will be, “where is 

our money that you promised we will get?” As 

we are saying now that there are people being 10 

killed in that mountain. Is that you have 

said… Our members being grabbed along, shop 

stewards are being grabbed to that mountain 

and being killed.  

 So as a union we appreciate anything 15 

that we could do. We are prepared to have 

meetings in proper meeting places. When we 

meet with our members we arrange properly. 

And I am saying that, unless this issue is 

that is being raised that if we are promised 20 

an increase through this strike action and I 

think that people who are better placed are 

those who put people in that mountain, to go 

and tell them to come down... 
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    We can’t, brigadier, I mean general, 

place any of the NUM shop stewards to say 

they must go up there when their names are 

listed as targets. We can’t! And I am sorry, 

not because we don’t care, we care. We can go 5 

anywhere General and address members but 

where members have been promised something 

will be placed to management. By the way, we 

have been told that yesterday a senior 

manager met with AMCU leaders and that money 10 

is coming.  

 If you go to that mountain you must 

first answer “where is the money?” Mr Mpembe. 

And I know that you have said that nobody has 

come to you. So, General, I want you to 15 

understand that we have been having meetings 

with our members.  We have planned meetings 

with our members. But we don’t meet in the 

mountains.  I think the duty of us all here 

is to tell people.  And I am aware that AMCU 20 

has met with those people in the mountains, 

because their president has said so. That one 

of their leaders has gone to the mountain.   

I think AMCU is better placed to go to the 

mountain and tell them to come down and I 25 
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agree with you, there’s need to protect the 

loss of lives.  There’s a need to make sure 

that this country is not seen globally as a 

country that murders its own citizens, I 

agree with you. But I want to put it that  5 

people have to obey the law. Nobody has the 

right to kill whoever he likes. It cannot be, 

so as NUM we are not refusing to address 

people, but we are saying: We are not going 

to climb mountains and be asked questions on 10 

promises of increments we are not part of. 

FACILITATOR:   Okay, General? 

GENERAL MPEMPE: Yes. President, I am still 

requesting.  I think, you know, I fully 

understand the situation.  Unfortunately I 15 

might not talk on the issues of labour.  On 

the issues of the negotiations, I am only 

here talking about safety and security and 

protection of the innocent. What I said to 

you, the honourable president is only one and 20 

that’s my theme. 

 Some of the people that are at the 

mountain now whom I have identified as the 

people who are also causing a problem. They 

are the NUM members, and that is when you 25 
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confirm in terms of documentary clips.  But 

it’s my job as a police officer to find out 

who did these things.  What I am saying is 

this now that I have identified and I said 

when I started here the same management told 5 

me that, “we do not know who we are dealing 

with because we have unions that we are 

talking to.  We are not talking to 

anybody.” And they were refusing to talk to 

anyone. 10 

And I can tell you I have been asking them to 

say, “Please, maybe even send somebody who 

can talk funagalore with these people. So 

that they can understand that we want them to 

move” and the management said, “no, we are 15 

only talking to the unions, we are not 

talking to these people we don’t know”. But I 

am saying through crime intelligence we have 

identified that people are belonging to both 

unions.  20 

 On the basis of that, because you 

cannot deny now that these members are 

theirs.  May you please, go there and say to 

your members, to those that are there, “I did 

not send you here to the mountain. Come 25 
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back”.  Maybe I will take over any other 

thing that was said, but the issue of twelve-

thousand. I am not going to comment on that. 

But that one you will have to take it with 

the management.  5 

 But the only that I am requesting 

President it is only those members that are 

there at the mountain.  Maybe those members 

that are belonging to you.  Remember I can 

present them to you and say, “these are your 10 

members” And that is what I am saying.  I am 

prepared to say, “These are your members and 

these are AMCU members”; then both of you 

help me to diffuse the situation.  That’s my 

plea, that’s the only plea that I really need 15 

you to understand it. I am not saying that 

the management is rude, another union is 

rude.  I am not here to judge.  

 I am here to ensure safety and 

security, and I need your help. If I did not 20 

know to whom these members are belonging, I 

could have not come to you. I could not have 

gone to the management. I came because of the 

identification issue. Thank you, president. 

FACILITATOR:  Alright, I do not know... 25 
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NUM PRESIDENT:  I think... I am sorry that 

maybe our position would be seen to be 

uncaring.  I am sorry for that, because as 

NUM we have been part of trying to do all we 

could do. What is happening now is that our 5 

members have been grabbed against their will 

to that mountain. There are even allegations 

regards, some of their parts have been cut 

off. It shows the level of brutalism that is 

involved in that mountain.  We cannot further 10 

therefore release any of the leaders. Those 

leaders who are here, their names have been 

targeted that “If go and kill so-and-so NUM 

will be weaker” And I am saying that as NUM 

we will not stand in the way of the law. If 15 

any our members, including myself if I am 

found to have killed somebody, I don’t think 

NUM will be obliged to defend me, because 

everybody has to work within the law.  We 

know that NUM members in the mountain where 20 

pushed from their houses against their will 

and there are those therefore as you claim... 

GENERAL MPEMPE: No... 

NUM PRESIDENT:  No, not claimed, that you 

have verified. 25 
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GENERAL MPEMPE: Yes. 

NUM PRESIDENT: ... as NUM members. Yes, 

yes... If they are doing that it is not 

because of their mandate. These are the 

stewards of the NUM, they have not received 5 

any demand from members to present to the 

employer.  We know the way that we do that as 

a union.  We present a demand.  We dispute.  

We go to CCMA with it. How run the way of 

engaging employers. And I am sorry if this 10 

seems to be uncaring, that NUM is refusing to 

the mountain.  I can tell you... General that 

if we go there as NUM this question of R12 

000 will be questioned, because the last  

member, who is the senior of AMCU who was 15 

there. He took demands of members with the 

view that he wants to see management.  

Now, only AMCU can go there and give feedback 

to what has happened with those demands that 

were presented by AMCU members. And I am 20 

saying this, and I can tell you NUM is 

concerned for the loss of life. And I can 

tell you what the stake... is what is going 

to happen at that mountain.  Because those 
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who have been meeting those people have done 

their propaganda against NUM. 

 The minute you climb there to address 

those members I can assure you and we had 

this experience from [Impala]... So we think 5 

people should be told nicely that they should 

leave that mountain, go to where they are 

employed and that any other debate pertaining 

to grievances will be entertained by 

different unions. It’s how things are done. 10 

You can’t negotiate with people who are 

armed. Those guys are armed. If I send any of 

these guys and say go… I won’t go and he gets 

shot.  Then I can tell you this that not that 

we are cowards. But we respect the law. But 15 

we cannot as a union arm people to go and 

fight other people. I think that if NUM is 

seen to be uncaring, we are very sorry… 

FACILITATOR: I think, General… 

GENERAL MPEMPE:   I just want to say to 20 

the president maybe I might not have outlined 

the way we. We are having a negotiating team 

from the police. And when we are having a 

negotiating team, we were thinking that part 

of the strategy people they see you. They wil 25 
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still respect you because you still remain 

their leader. And we were saying that they do 

come to a safe place to talk to us and that’s 

why we came to you.  

 So that is the first part. But the 5 

issues I would not like that we entertain 

here.  But I would definitely like to get 

them. Is that members who were brought 

against their will, we need to know about 

that. It is my duty to ensure that, and 10 

secondly those that their parts have been.  I 

am not going to go into deeper details.  The 

president I would like that it should come 

me. 

NUM PRESIDENT: Even if NUM were to consider 15 

any form of any meeting. We won’t be with 

AMCU together.  We won’t! That is the stand 

we take as a union.  We are going to consult 

on our own, but meeting with AMCU on matters 

is not possible.  It is not that we hate 20 

them, but the way that things have gone where 

our own shop stewards are threatened.  

 I think going with them will be 

justifying the fact that. In the public 

domain it is said that NUM and AMCU are 25 
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fighting. We are not fighting with anybody. 

So if you would allow us to go.  What I am 

saying to you now is that as NUM maybe we 

will go to the mountain and engage anybody.  

What you have said I will need to ponder on, 5 

but as NUM we cannot go to any forum together 

with AMCU, because we have done that.  Go 

with them and negotiate in Impala and when 

the deal is made they refuse to go and report 

with us, because their playing a game of 10 

winning the minds of the people, as if they 

are the ones who bring benefits.  We can’t go 

there! 

FACILITATOR:  Alright, I think we have 

granted NUM sufficient time to articulate 15 

their position. I think the General you 

understand the position from the NUM. I think 

is in order and fair that we afford AMCU the 

same opportunity to articulate its position. 

Joseph? 20 

AMCU JOSEPH: Thank you everyone present. It 

is sad that lives are getting lost minute-by 

–minute or by hour. And what is common with 

this loss of life, is black people who are 

losing their lives. There is no other 25 
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nationality.  Things that were happening in 

the dark days of South Africa, we see it 

resurfacing again, which is very sad. 

Sometimes one runs out of words to express 

the situation and the feeling that one feels. 5 

For us as AMCU it’s not about a member who 

belongs to any entity, it’s about the lives 

of people that are lost which is very 

saddening.  Anyone who was listening this 

morning in the SAfm when the President of NUM 10 

was levelling the allegations against us, 

saying: 

 “The strike its only AMCU members”… 

AMCU responded by saying, “AMCU never 

orchestrated a strike.  What we know it’s all 15 

workers who happen to be RDO workers that are 

involved in the strike”... And that one was 

settled, but even after the interview I met 

with him, with Xolani Gwala, we spoke and we 

agreed that the issue of labelling each union 20 

at this point in time it won’t help anyone. 

Hence we need to join hands and go and calm 

the situation there, but I am so surprised 

when in this gathering he is still reverting 

back to the issue that has been addressed 25 
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early this morning in Jo’burg.  As AMCU we 

said it clearly that whoever will be found by 

these respectful services, which is SAPS.  

Let the law take its course. 

 We are not the investigators.  We are 5 

paying tax to employ the very same General 

and all the departments that they can look 

after the lives of ourselves. So therefore we 

are not the speciality on that. So this 

blaming game to say who-killed-what... I am 10 

not in the position to say that, I am not 

staying here, hence the police are here they 

will do what they suppose.  If it is a member 

of AMCU, let him face the consequences, but 

the issue of blaming and saying that AMCU is 15 

orchestrating this and what I don’t think as 

leaders it will take us anywhere.   

 Let us come to the issue of promises, 

AMCU never promised anyone. After we have 

been phoned management or let me for the 20 

benefit of others.  The management of Lonmin 

phoned me two weeks ago saying, “There are a 

group of employees...” The person who phoned 

me is Mr Bernard. “That there is this group 

of employees who wants to bring demands”.  25 
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 Then I said to him, “Mr Bernard, upon 

the receipt of those demands, make sure you 

call an urgent meeting with all leadership of 

the unions, Solidarity, UWESA, AMCU, NUM... 

We are prepared to look at those demands 5 

collectively as all unions”. That was two 

weeks ago.  And then he said to me, “I am 

going to contact General-Secretary of NUM, 

Frans Baleni about your proposal.” I said, 

“This I am doing not because I know anything, 10 

but for the fact that you have phoned me. 

This is what I will propose., Reason being: 

trying to set a wrong precedence from the 

workers who have joined the unions. Those 

unions being recognised and the structures 15 

being recognised to attend the employer in 

the absentia of the union elected stewards.” 

 Two weeks gone by no response to that 

effect. I received another call, I think it 

was on Friday. What I did. He said to me 20 

there will be employees that will be marching 

to present a memorandum. I said to him, 

“Since then I as still waiting for the 

meeting. That you were going to talk to 

General Secretary of the NUM to set up a 25 
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meeting. It looks like it is water under the 

bridge. Therefore, hence you are informing us 

that there will be a memorandum that are to 

be served and will be received by the SAPS… 

And then we therefore request you upon 5 

receivable of such memorandum call an urgent 

meeting, again…” 

    I even put that one on writing. I 

copied to Jomo Kwadi.  I even stated in that 

letter, which it can be given to the General 10 

– that copy of letter from our office... 

Tabling what steps should be taken in terms 

of addressing that memorandum that is about 

to be served to management.  No response was 

received from management. Subsequent, the 15 

only report that I received was on Monday 

when I was phoned by Mr Kwadi saying, “We 

need your intervention as a leadership of 

AMCU. Things are bad at Lonmin”.   

Then I asked him a question, I said, “Is it 20 

only the leadership of AMCU that is requested 

at Lonmin.  What about the meetings that we 

have requested?” There was no answer to that 

effect.  Then I said, “What about the other 

leaders? Solidarity, NUM...”  Then he said to 25 
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me, “No, we met NUM on Sunday with Solidarity 

and UWESA...” Then I posed a question, “Why 

did you meet those unions separately, 

excluding AMCU?  Because we have been 

proposing this meeting two weeks ago and the 5 

letter was written to yourself, but now when 

you are holding the meetings you are 

excluding AMCU. But nevertheless that is a 

situation that we are facing. Whatever I can 

say cannot hold any water. We will delegate a 10 

delegation from AMCU to come to your mine...” 

Exactly that’s what we did. Our general-

secretary arrived at the mine.  They met with 

the branch structures to get what is really 

happening and they also spoke to management.  15 

 Our general-secretary said, “We 

cannot fold hands and sit here whereas things 

are happening. We are called as leaders to 

intervene...” And the management highlighted 

it is dangerous... “You mustn’t go there”  20 

But they said, “Fine, we cannot but sit.  We 

have to go there and get what is really 

happening...”  

    So I am coming to the point that when 

AMCU make an intervention, the blame is 25 
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shifted to AMCU. AMCU was able to go to the 

mountain, because those are their employees… 

I mean their members, because AMCU had called 

the strike… I mean surely we are adult 

people... I even said it on air that, “I can 5 

not call [SPEAKING IN ZULU]... Mr Zokwane and 

say that he is lying” A culture does not 

allow that, even though he is saying things 

that are unfounded.  My culture doesn’t.  He 

is still an adult to me.  He is still a 10 

father to me. 

    Then we made that intervention. Not 

to say that we went to the mountain, General, 

to seek demands but we were there to get the 

information. “Why guys are you here? What 15 

really transpired?” And they said, “We want 

money. We want R12, 500.” And then the 

leadership of AMCU came back from the 

mountain and meet with management and say, 

“We have been to get facts of what really 20 

transpired, what led the employees to be at 

the mountain? These are the demands. Secondly 

they saying, “the management did engage us as 

RDOs, did engage us. We had a delegation that 

was meeting management.  And subsequent to 25 
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that, management made an offer of R700 

(seven-hundred-rand) to us”. And then AMCU 

came back and reported to management that 

this is what we got from the mountain, and is 

not is only AMCU members who are there. All 5 

unions, non-unions are there. That is our 

intervention. But I am saddened today when 

the President of NUM is openly suggesting 

that AMCU was there to seek demands, whereas 

we were intervening.  10 

Because we cannot be a union when the sun 

rise and when the sun shines they are our 

members. We received those one per cent 

subscriptions. But when our members have 

fallen into a certain direction where it 15 

needs our leadership and we start pointing 

fingers and saying, “It is this union...” No, 

that doesn’t show leadership. That doesn’t 

show leadership! We have to own whether it 

was AMCU or whether it was NUM, but the fact 20 

of the matter collectively those groups of 

employees have embarked into this situation 

where it need a collective leadership to 

address those issues, that was our intention.  
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 That was our bottom line why we took 

a decision to get into the mountain. It was 

not about point scoring. Or about trying to 

put other unions down and saying AMCU is a 

better union.  That was not an issue.  The 5 

issue was why the workers are there?  

Subsequent to that it is not that the 

management also must be clean in their nose. 

I think this thing has gone into your face, 

you management...  10 

    As I was still emphasizing on air 

that you need to be blamed yourself hundred-

and-ten per cent with this situation at 

Lonmin...  I am not mincing my words.  If you 

did take my proposal two weeks ago.  If you 15 

did respond to my letter a week ago.  If you 

didn’t entertain those delegations of RDOs;  

I don’t think we will be sitting here talking 

the loss of life.  There were meetings that 

were held [Karee] on the 2
n d
 of August. A 20 

feedback from management, which it’s proof 

that you were engaging those RDOs.  

 That meeting was called by NUM to 

give a feedback of what the management was 

discussing on RDOs meetings in terms of this 25 
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increase, but now today they are scot-free... 

“No, it is NUM against AMCU.  It is the rival 

of the union”. But you have opened the can 

after I advised you intensely. We must get 

the copy that I forwarded to management.  5 

    So the point is, as the way forward. 

I was trying to address all these 

allegations, General. Trying to give you 

another side of the story where we stand as 

AMCU. Where we are coming from and where we 10 

want to go. The point is we want to get those 

workers back to normality, jointly. Not 

pointing fingers.  I mean whether we go there 

or we don’t go there but the lives will be 

lost, according to the information we receive 15 

from General.  

We are not a leader when we are driving a 

fancy car.  We are not a leader we are in a 

studio protected.  We are not a leader when 

we are in a big TV.  We are not a leader. you 20 

are a leader when the challenges arises, and 

that is when you show your leadership, hence 

I have said to the SABC get me a car and I 

will go there.  If they kill me they kill me.  
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What’s next?  How many martyrs have died for 

this freedom?   

 We cannot be seen as leaders in the 

boardroom.  We cannot be seen as leader in 

our comfort zone.  Let’s show leadership 5 

today. Let’s show leadership... NUM and AMCU 

let’s go there and address those workers.  

We’ve got General next to us.  They have got 

all the police… They have got everyone.  

Let’s go and show the world that this 10 

violence we are against it jointly to prevent 

this carnation. I thank you. 

FACILITATOR:  Joseph, I think I am going to 

ask direct and specific questions to both 

parties, because the General did indicate he 15 

hasn’t got much time... 

MR MOKWENA:   Sorry General, it is not 

a question and answer session. Let me just 

remind everybody.  We have asked the police 

to hold on their plans to execute.  For in an 20 

interview this morning two presidents 

committing to come here.  That zone is 

classified as a security zone.  It is in the 

hands of the police.  
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 It is not Lonmin.  So Lonmin has 

absolutely nothing to do.  Meaning, you and 

us, so sitting here arguing will not help.  

We need to say to the man we are failing to 

give you the chance to go resolve the 5 

problem, now activate... 

AMCU JOSEPH:  ...(indistinct)... No, Mr 

Jomo you are wrong.  You need to be 

corrected.  You need to be corrected! 

FACILITATOR  ...(indistinct)... 10 

AMCU JOSEPH:  ... No, no! You are drawing 

wrong inferences… I am from the platform.  I 

sketched the what’s-name. We seek a way 

forward... 

FACILITATOR:   Joseph,  15 

MR MOKWENA:  You had all the time to talk. 

AMCU JOSEPH:  ... But you are not building! 

MR MOKWENA:   No, no. You made 

accusations. You made accusations about 

everybody 20 

AMCU JOSEPH:  You cannot threaten us! 

FACILITATOR:  Joseph. Joseph 

AMCU JOSEPH:  Do not threaten us with 

police and say the General will go and  

shoot…That’s the apartheid syndrome… 25 
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MR MOKWENA:   No... 

FACILITATOR:  Joseph, can we give Barnard 

an opportunity to speak and then I will give 

you an opportunity to speak. 

MR MOKWENA:   Ja! 5 

AMCU JOSEPH:  But he mustn’t threaten us as 

if we are under a referee’s optional time... 

anytime. 

[PARTIES SPEAKING SIMULTANIOSLY PROOFS 

DIFFICULTY TO TRANSCRIBE] 10 

FACILITATOR:  Joseph, I am the, I’m 

chairing… There’s only one question that 

needs to be answered.  The General has said, 

he needs you as the president of AMCU to go 

with the police to the mountain and the 15 

police negotiators. 

AMCU JOSEPH:  We have answered as AMCU.  We 

said, “We are prepared”, I have said it! 

FACILITATOR:  You are ready to go to the 

mountain? 20 

AMCU JOSEPH:  ... Yes. I have said it 

FACILITATOR:  Thank you, Joseph. 

AMCU JOSEPH:  I have said it! 

FACILITATOR:  Comrade president (NUM), 

there’s a question that needs to be answered 25 
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and I don’t a long answer.  I want a 

categorical short answer. 

NUM PRESIDENT:  I have given the answer. 

FACILITATOR:  Is the NUM going to the 

mountain? 5 

NUM PRESIDENT:  I have given the answer. 

AMCU JOSEPH: [Whispering] What was the 

answer? 

FACILITATOR:  General, the answer that was 

given from the NUM was that “you (NUM) would 10 

be prepared to go there on your own.” 

NUM PRESIDENT: I said NUM is not in a 

position to go the mountain and address 

people who are armed in the mountains.  But 

NUM will consider the views put by the 15 

General, and if we go, if we go I said.  We 

won’t be accompanying AMCU to undo what they 

did. 

FACILITATOR:  Okay, thank you very much. 

This is basically the end of the meetin. 20 

General, is there anything? 

MR MOKWENA:   ...(indistinct)... I have 

the right to answer, Joseph can make 

allegations and... 

FACILITATOR:  Wait... wait. 25 
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MR MOKWENA:  No because Jomo. Joseph you 

had all the time to speak. I didn’t interfere 

You made lots of allegations about 

management, I think the management has the 

right in the same place and at the same time 5 

to respond. 

AMCU JOSEPH:   I am not suggesting that. If 

maybe you   

[PARTIES SPEAKING SIMULTANIOSLY PROOFS 

DIFFICULTY TO TRANSCRIBE] 10 

AMCU JOSEPH:  Sorry... sorry. 

FACILITATOR:  Joseph I am asking you. You 

had a chance to speak.  Let Barnard speak. 

NUM has had the chance, General has had the 

chance, Barnard, you have the floor, please 15 

speak. 

MR MOKWENA:  Our position General is, as 

Lonmin management our position is as follows… 

We are willing to engage our employees within 

the structures that are known.  In a very 20 

safe environment where there are no weapons. 

Not on the mountain. So we are willing to 

meet our employees through their structures, 

through their leaders to discuss any issue. 
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Not when they are armed. Not when they are 

actually outside the Lonmin property.  

 So when the workers are back, 

disarmed, tomorrow, tonight, through their 

leaders we will meet them.  That is our 5 

position. So we are not against meeting, 

discussing issues with their employees 

through their right structures.  We are 

prepared to do that... 

FACILITATOR:  Alright, I think it is clear 10 

General. 

NUM MEMBER:  There is one thing I want to 

correct chair… What the president said after 

the General indicated that the police have 

got their own negotiating team that is 15 

meeting with the delegation. What the 

president indicated is that NUM needs to sit 

down. That’s what he said. 

FACILITATOR:  Okay, that’s fine. I think 

you clarified it clearly, General, any last 20 

words from your side? We are at the end of 

the meeting I am not going to allow anybody 

else to speak. 

AMCU JOSEPH:  We will ask for clarity... 
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GENERAL MPEMPE:  Thanks a lot.  The only is 

now to operationalism of what the two 

presidents said.  The two presidents may I 

now call my negotiating team, and you appoint 

people, or you go there, or either separately 5 

or what.  Me, I will just comply with what 

you will to do.  Just to get those.  Remember 

there are certain individuals that we have 

identified who are belonging to the two 

unions, who are now assuming leadership 10 

there.   

 Then you meet with them in the safe 

environment I will provide you with our 

negotiators, because our negotiators they 

need to be given a strategy and that will 15 

enhance when you go there.  When you talk, 

because you guys know them.  And there that’s 

where we needed you most, because that is how 

we will have to disarm them.  

This is only what I’d like you to know that 20 

how it will still be maybe in the same 

structure NUM will approach us and also AMCU 

will approach us.  How do you go there? I 

will make sure that you are safe.  But what I 

would like to say is that you will meet my 25 
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team of people who are still negotiating with 

these guys so they should lay down their 

weapons and we can not say start to work or 

whatever.  That will be between you and the 

management. 5 

FACILITATOR:  Alright, I think that is it. 

Then it is for the NUM and AMCU to engage 

with the General by providing nominations 

that will be negotiated through you General. 

GENERAL MPEMPE: Yes, I want to be a 10 

structure... 

FACILITATOR:  ...(indistinct)... That is 

what I am referring to. 

GENERAL MPEMPE: ...and you will also 

facilitate that Jomo, I am very sorry. 15 

FACILITATOR:   That is fine, General. 

NUM PRESIDENT: NUM has said we want to 

consider what the General is saying 

...(indistinct)...  I was warned when I was 

young. When you see a crocodile in a river 20 

with tears. Do not mistake it for a dead 

crocodile ...(indistinct)... 

FACILITATOR:  I think it is clear.  The NUM 

wants time to consider what the General has 

just said.  That’s it.  Thank you very much. 25 
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We will take this further as the General has 

requested, NUM you will caucus and let us 

know… Then we will facilitate... Thank you. 

GENERAL MPEMPE: May I be excused. 

FACILITATOR:  Yes. 5 

 

(END OF MEETING) 


