
JOC STRUCTURE: MARIKANA 

 

The Joint Operational Centre was established on Sunday 2012-08-12 at the Middle Kraal Rescue 

Centre, Lonmin, Marikana. 

The JOC was officially opened at 18:00 on the Sunday, with OBnr  01-08-2012, made by Brigadier 

Calitz.  

Brigadier Seboloki, the acting Cluster Commander of Rustenburg, was the JOC commander from 

2012-08-12 to 2012-08-14. 

On Wednesday 2012-08-15 the JOC was re-allocated to a bigger venue on the same premises to 

accommodate all role players, and Brigadier S Pretorius took over the command thereof. 

 

The following role players were part of the JOC structure and were available for decision taking: 

 

SAPS:  

Overall- and Operation cOMMANDERS 

Operational Commander 

ORS Commander 

Special Task Force Commander 

NIU Commander 

Crime Intelligence Commander 

Airwing commander 

Legal services 

LCRC Commander 

Detective commander 

Cluster Commander 

EHW 

Negotiator  

Support contingent: Supply Chain Management, Finance, Personnel services  

 

Representative of Mine Management 

Representative of Mine Security 

Emergency services 

 

 

 

 

 

 

 

 



 

 

The JOC functioned professionally and on a 24 hour basis and the following functions were 

conducted: 

 

It served as a central point where all information was received, verified and instructions issued to 

operational commanders 

 

All radio communication were canalised through the JOC. 

 

Maps of the whole mining area as well as the greater Rustenburg were available in JOC and were 

utilized to indicate daily deployment and parallel events and tactical planning.   

 

All official registers were kept up to date (Occurrence register, SAPS 10). 

 

Daily deployment was received by JOC and re-deployment according to appropriate situation was 

conducted on instruction of JOCOM commander. 

 

Addressing of strike related incidents were done by JOC, including dispatching of emergency 

vehicles, eg ambulances and fire department. 

 

All daily successes were received and consolidated by JOC 

 

Support related issues were handled from JOC, eg breakdowns of vehicles, injuries on duty, food and 

water distribution.    

 

Daily briefing and de-briefing meetings were held at the JOC. 

 


