
    BRIEFING MINUTES 
    THURSDAY 16 AUGUST 201 AT 06:00 
    MARIKANA JOC 
 
1. Maj Gen Annandale welcomed all commanders present to briefing session. 
 
2. Attendance list attached. 
 
3. STANDING DISCUSSION POINTS: 
3.1 CRIME INTELLIGENCE: 
 Lt Col Isaacs informed the meeting on the following: 
 -That there are currently about 3000 mine workers that were gathered at the Koppie   
 -Many of these mine workers are in possession of dangerous weapons (spears, assegais and 
 pangas) 
 -According to information received the group will decline to surrender these dangerous 
 weapons to the Police.  
 -Information also indicates that the mine workers will not leave the Koppie and are prepared 
 to fight if their demands are not met which includes resisting the Police.  
 
3.2 Feedback from night shit deployment: 
 Lt Col Ferreira gave an input on the deployment during the evening.   
 No serious incidents were reported and members monitored the area closely, only 
 concentrating on patrols with nyalas and staying on main roads and not in informal 
 settlements. Successes on vehicles searches will be handed in to JOC. 
 
3.3 INPUT ON DAILY DEPLOYMENT: 
 Maj Gen Annandale addressed the meeting on progress made with mine management and 
 unions with regard to establishing a common goal and way forward for the peaceful solution 
 of the current situation. 
 During the negotiating process yesterday (2012-08-15), promises were made by unions to 
 provide feedback to SAPS management on way forward and deployment will therefore be 
 in accordance with outcome. 
 
 AMCU president gave his assurance that their members will proberlby lay down their 
 weapons at 09:00. It was however agreed that a contingency must be in place if the call to 
 lay down arms failed and also to be prepared based on the intelligence brief. 
 
 Deployment will be done in line with stage 2 of the operational strategy - show of force (pre-
 positioning). 
 Full deployment will be done in accordance with the strategy plan, but without the razor 
 wire deployed, only the nyalas and wire trailers pre-positioned.  
 If the situation escalates, stage three will be implemented, but proper communication will 
 be done with all commanders when that decision is taken. 
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 Lt Col Scott gave a power point presentation providing the coordination instructions on the 
 deployment of forces on 2012-08-16.  
 His presentation included the following: 
 Members will be deployed in the following groups: 
 -Dispersion/Encirclement group: 
 Brigadier Calitz will be in charge of this group, with Col Makubela to take command of the 
 nyalas with razor wire. 
 This group will consist of POP (with nyalas with razor wire trailers)  
 
 -Immediate reaction force at forward holding areas one and two 
 FHA 1:  Maj Gen Naidoo will be in charge of this group with Lt Col Gaffley to assist him. 
 This group will consist out of STF, NIU, TRT, POPS with three nyalas, K9, Mounted 
 Unit, LCRC, Detectives as well as trauma medical response from mine and Netcare 911 as 
 well as mine fire brigade 
 FHA 2:  Lt Col Pitse of POP will take charge of this group. 
 This group will be having the reserve consisting out of POP members with additional 
 nyalas,  members of K9 and TRT.  
 -Air support 
 Will be provided by SAPS as well as the Oryx  
 The reaction team airborne 
 
 Lt Col Scott further indicated to the meeting that the time line for deployment will be as 
 follow: 
 06:00 - Commanders briefing  
 07:00 - Parade and roll call of members 
 07:30 - Line function commanders briefing to their members 
 08:30 - Forming up in sequence of movement at staging area 
 08:50 - Communications test all call signs 
 09:00 - Depart to forward holding area one and two 
 09:20 - FHA commanders reports force readiness 
 09:30 - Stage 2 deployment – Pre-position of assets    
 
 Maj Gen Annandale again emphasised the SAPS strategy will be to seek a non tactical 
 resolution by entering into dialogue with the protestors with negotiators.   
  
 Reserve forces will be kept a fair distance, out of vicinity of the gathering as not to provoke 
 confrontation. 
 Caution must be taken when searching individuals or groups should the need arise. 
 Soft skin vehicles need to be kept into reserve, only armoured vehicles will be utilized  
 near the crowd. 
  
3.4 INPUTS FROM JOCCOM ROLE PLAYERS: 
3.4.1 DETECTIVES: 
 Brigadier van Zyl gave input on progress on investigation of strike related cases. They are 
 making progress in the investigation on the murder cases registered on Monday. 
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3.4.2 LEGAL SERVICES: 
 Adv Moolman confirmed that an application to cordon and search the mine hostels was 
 prepared for consideration by the Provincial Commissioner.  No other challenges reported. 
 
3.4.3 VISPOL (INCLUDING K9 AND MOUNTED) 
 Brigadier Seboloki indicated that they are in place and will be deployed accordingly. No 
 challenges from their side. He will also ensure that drivers of canters are available. 
 
3.4.4 SPECIAL TASK FORCE 
 Brigadier Fritz indicated that no challenges from their side. He will deploy his members as 
 indicated,  at the immediate reaction areas and observation posts will be established to 
 assist with monitoring.  
 
3.4.5 NATIONAL INTERVENTION UNIT (NIU) 
 Brigadier Tsiloane mentioned that no challenges experienced. His members would be split as 
 per the plan at the immediate reaction areas. 
 
3.4.6 ORS  
 Brigadier Calitz confirmed the deployments from POP from all provincies as well as TRT’s.  
 No mayor challenges reported.  
  
3.4.7 AIRWING 
 Lt Col Vermaak confirmed the availability of the air support for the day. He indicated that 
 the following will be available:  Squirrel, R44 and 105. The Oryx will also be available to 
 assist, but is on one hour standby in Pretoria. 
 
3.4.8 LCRC 
 Lt Col Botha indicated that they would be available when needed and as indicated on 
 employment. He also had additional personnel on standby if need arises. 
 
3.4.9 NEGOTIATOR 
 Lt Col McIntoch confirm the availability of four (4) negotiators that will be deployed with 
 Nyalas with Brigadier Calitz. 
 
 3.4.10 EHW 
 No challenges reported. 
 
3.4.11 MINE SECURITY 
 Mr Dirk Botes indicated that no serious challenges are being experienced. 
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3.4.13 SUPPORT ISSUES 
 Col Thefeni indicated that he is still busy sorting out some accommodation challenges. 
 He did also arrange additional pocket books and other stationary that were needed. 
 Col Sepale indicated that the operational channel will still be channel 43 with channel 33 as 
 backup. The mobile office outside the Joc is up and running and enough radio’s and batteries 
 are available.  
  
3.5 GENERAL 
 Maj Gen Annandale asked commanders to ensure that members are briefed accordingly.  
 All SAPS 15’s must be handed in at Joc and call signs must be confirmed with Brigadier 
 Pretorius. 
 Arrangements for food will be made with the Mine, and it will be delivered where members 
 are deployed. 
 Maj Gen Annandale again thanked all commanders for the work they have done so far and 
 asked them to look after their members and keep them positive. 
 
4. ADJOURMENT 
 Briefing meeting adjourned at 07:30 
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