
  
Tuesday 2012-08-14 
 
12:30: -  Briefing by Brig Calitz and Brig Fritz relating to the striking workers at the 

koppie at Lonmin mine, Marikana. 
Instruction from Major-General Annandale to start looking at the group 
dynamics, with the possibility of diffusing the situation by means of Crisis 
Negotiations. 

 
Group consists of Xhosa, Tswana, Basotho’s, Mozambican and other ethnic 
groups, all having their own unique cultures, and beliefs. 

  
After consultation with SAPS on scene and mine personnel, it was 
established the group is complaining about wage issues, but can also be 
attributed to a power struggle between two rival employee organisations, 
being National Union of Mineworkers (NUM) and AMCU. Both Unions seem 
to be jockeying for majority Union position at the mine. 

 
A direct attempt should be made to determine if the group will be willing to 
talk and negotiate with the police, relating to Safety and Security issues. 

 
The Police will not negotiate with the strikers relating to labour issues! That is 
the functions of labour and employers. 

 
 
15:20: -  Depart to copy with Nyala’s and negotiation groups to the koppie, with Brig 

Calitz. 
 
15:35: -  At the koppie with Nyala group, and position about 80 meters from the main 

group, with soft skin vehicles of Tactical Response Team’s (TRT) parked 
behind the main negotiation group, at about 100 meters. 

 
15:45: -  Great group through the Public Address (PA), and inform the group that we 

are here in peace, and we will find a result to the issue by talking, and that 
we do not want any violence, and that we will resolve the situation peacefully. 

 
16:10: -  Request five (5) brave men to come forward to talk to us (using there position 
   in the crowd to ego boost the leaders, in an effort to identify the leaders and   
  to form a trust relationship with them, to open the communication lines. 
   The request was made over and over again. 

Eventually five (5) men stepped out of the crowd and came forward. 
 
16:30: -  Reassure the group of five (5) men that their safety is our concern, and that 

we will not exit the Nyala’s, and that they would be safe, and would be free to 
return to the group after talking to us. 

 
16:35: -  The group of five (5) men come halfway, and request us to come forward 

halfway as well.     
   
16:38: -  Advance approx 20 meters, agreed by Brig Calitz. 
 
16:39: -  Greet group of five (5) and again inform them that their safety is ensured, and 
   gesture them to come forward to the front passenger porthole, to talk. 
 
16:40: -  Greet the leader, who does not want to give his name (dubbed Green, as he 

was wearing a green blanket). Explain the purpose is to try and find a 
peaceful solution to the incident, as aggression and fighting is not wanted, 
and we can find a solution if we work together. 

 
Green is very aggressive, and states they do not know why we are here they 
want the mine to sort out the problem. 

 



 
The group is informed that we are here to talk, and find a solution, and that 
we negotiate about peace, and safety and security. We also cannot negotiate 
for the mine or about labour issues. 

 
Green states they want mine management to give them an increase to 
ensure their salaries are R12500 per month. 

 
The group is informed that their request will be forwarded to the JOC, and 
that we cannot force the mine to negotiate with them, they were also 
informed the strike is seen as unprotected, and that we can see that they are 
very angry. 

 
Green starts to calm down and decides to say they have no fight with the 
police, and that there members of AMCO were shot and killed by NUM 
persons, security and the police. 

 
The group was informed, that several people have been killed including two 
(2) security personnel and two (2) police officials, in the past few days. 

 
17:03: -  Information received that there is a body to the left of our position, and that 

investigators and Crime Scene Personnel are required at the scene, and they 
want to fly in the photographer. 

 
17:09: -  Request made to Green to speak to his group to allow the police to land a 

chopper and deal with the crime scene, and to ask the group if it is 
acceptable or not. 

 
17:20: -  Feedback from group that we can attend to the crime scene and allow a 

chopper to land and remove the body, and they won’t interfere with the 
process, he further states that they don’t know about the body or case of the 
death. 

 
17:35: -  Inform Green and the group that we are going to withdraw the main 

negotiation Nyala, to take detectives to the crime scene, and that they should 
wait, as we will be back shortly. 

 
17:38: -  Move Nyala to crime scene, and drop detectives. 
 
18:00: -  Back at negotiation point, Green requests that we postpone the meeting to 

tomorrow at 09:00, to allow the group to discuss the process they wish to 
follow. Request was transmitted to JOC. Green and the group was also 
informed that we do not wish to negotiate with weapons, but rather have a 
trust relationship, and that they should not bring weapon of any nature 
tomorrow, and that their request for the mine management to talk to them will 
be given through again to the top structure. 

 
18:20: -  Green gives feedback to the group, and they start to disperse. Nyala group 

monitors the group dispersion, and soft bodies withdraw from the area, for 
safety reasons in the dark. One Nyala had to be jump started. 

 
20:30: -  Proceed back to the JOC. 
 
Operational personnel Lt-Col Mere, Pitsi and others to provide the deployment. 
 
 
 
Wednesday 2012-08-15 
 
 
05:30: -  Meeting with Lonmin Mine management Dirk (security chief), Jabu (HRM), 

Major-General Mpembe, Captain (Adv) Moolman, Lt-Colonel Mc Intosh, at 



sub-Joc, to request that the mine be present to talk to the strikers. 
 

Lonmin states that the mine will not negotiate with striking miners, and that 
there is a two (2) year wage agreement in place with all the unions, and that 
the strike is unprotected, and that they will only talk to the Unions again when 
the workers down weapons and return to normal duties. 

 
Explanations were given that the police will not negotiate about the labor 
dispute, only about Safety and Security of the public, strikers, and police. 

 
Legal opinions were given that the mine should provide a copy of the High 
Court order, to enable the police to be able to see what it says. Dirk would 
provide the copy of it to Adv Moolman. 

 
Request was made to get the union representative to come to the koppie and 
speak to the strikers, from the mines side. 

 
08:40: -  Prepare to depart to the koppie with the Nyala’s and soft skin vehicles. 
 
09:35: -  Depart to the Koppie. 
 
09:55: -  Arrive at the koppie, find a group of heavily armed men in the front of the 

other group, who are in the koppie, with the group of five (5) seated at the 
rock, where negotiations took place the previous day. Weapons in the larger 
group, looked less, but the front group was very aggressive, and were armed 
with spears, panga’s and sharp sticks.    

 
10:00: -  Greet the group, and again state we came in peace, and that we will find a 

peaceful result to this issue by talking. Call the five (5) brave men forward to 
the Nyala. 

 
10:15: -  The group of five (5) move forward, to the Nyala, after they were again 

ensured of their safety and security, and that we want to build on the trust 
relationship we started yesterday. 

 
The group of five (5), with Green still in the same blanket, and acting as a 
spokesperson asked if the mine was present, and was informed that Lonmin 
stated that the mine will not negotiate with striking miners, and that there is a 
two (2) year wage agreement in place with all the unions, and that the strike 
is unprotected, and that they will only talk to the Unions again when the 
workers down weapons and return to normal duties. 

  
Green stated that he wants the telephone number of the commander of the 
operation and his telephone number, and he must show himself out of the 
Nyala, as they want to give his telephone number to their Advocate Shapiro. 
He was informed it will be forwarded to the JOC for decision. At this point 
Green became aggressive and stated the police should not be here, and that 
the people in the “hippos” (referring to the panzer cars), would die here, and 
not one Nyala would leave this ground. 

 
The group of five (5) turned and walked away, calls were made for them to 
return, Green returned and he was asked for the Advocate Shapiro’s 
telephone number to which he refused, he wanted the commanders 
telephone number. 

 
Again calls were made to talk to us, as we could find a peaceful solution. 
They were told again we were able to talk about the safety and security, but 
not labour issues. 

 
The larger group was again requested to put down their weapons, as 
negotiations are impossible with weapons present. 

 



11:30: -  Feedback given that Major-General Mpembe is the Overall Commander and 
called Green, and gave him the telephone number 0828566488, on a piece 
of paper. He asked where was Genl Mpembe, and was informed he was not 
present at the front, as he was at the JOC. Green walked away. 

 
Again the group was informed we want a peaceful solution to the problem, 
front group was chanting and banging there sticks and spears in a show of 
force. 

 
12:00: - Negotiations are dead-locked, and decision was made to monitor the 

situation. 
Calls were made several times to ask the group to negotiate, and find a 
peaceful solution. 

 
17:15: - Members including the President of NUM to the front with the Nyala to the      
   front line to allow them to address the crowd, but was chased away before he 
    could say anything. The crowd was very aggressive, and the Nyala was          
   withdrawn, and the NUM delegation left the koppie site. 
 
17:45: - AMCU representative did not want to board the Nyala, to speak to the crowd, 

after negotiations they got on the Nyala, and spoke to the crowd from the 
front Nyala. 

 
  Amcu spoke to the crowd the crowd was still aggressive, and but reacted 

positively to the leadership. 
 
  The leadership stated after the discussion that they would return at 09:00 

tomorrow (Thursday 2012-08-16) to give feedback to the strikers. 
 
18:45: - The crowd starts to disperse, and are monitored by the Nyala Group. 
 
21:30:- Return to Joc. 
 
Operational personnel Lt-Col Mere, Pitsi and others to provide the deployment. 
 


