
HNT Group – Naration (Brig Calitz/Lt-Col Mc Intosh/Lt-Col Mere) 
 
Tuesday 2012-08-14 
 
12:30: -  Briefing by Brig Calitz and Brig Fritz relating to the striking workers at the 

koppie at Lonmin mine, Marikana. 
Instruction from Major-General Annandale to start looking at the group 
dynamics, with the possibility of diffusing the situation by means of Crisis 
Negotiations. 

 
Group consists of Xhosa, Tswana, Basotho’s, Mozambican and other ethnic 
groups, all having their own unique cultures, and beliefs. 

  
After consultation with SAPS on scene and mine personnel, it was 
established the group is complaining about wage issues, but can also be 
attributed to a power struggle between two rival employee organisations, 
being National Union of Mineworkers (NUM) and AMCU. Both Unions seem 
to be jockeying for majority Union position at the mine. 

 
A direct attempt should be made to determine if the group will be willing to 
talk and negotiate with the police, relating to Safety and Security issues. 

 
The Police will not negotiate with the strikers relating to labour issues! That is 
the functions of labour and employers. 

 
 
15:20: -  Depart with Nyala’s and negotiation groups to koppie 1, with Brig Calitz. 
 
15:35: -  At the koppie with Nyala group, and positioned about 80 meters from the 

main group, with soft skin vehicles of Tactical Response Team’s (TRT) 
parked behind the main negotiation group, at about 100 meters. 
A group of African males approximately 300 in number, all apparently over 
the age of 18, were naked, and in two (2) half moon formations were 
observed, and when the group saw the police they started to put on their 
clothes, on instruction of an African male, who was wearing a green blanket. 
Once dressed, another person also dressed in a blanket proceeded to splash 
some substance on the group from a two (2) litre coke bottle, which neck had 
been cut open. W/O Nong, took video footage, whilst the group was in a 
crouching position. 
 

15:45: -  The group was greeted through the Public Address (PA), and informed that 
the police were there in peace, and wanted to resolve all issues peacefully by 
talking, and did not want any violence.  

 
16:10: -  A request was made to the protesters to identify their leaders 
so that negotiation could commence.  The request was made over and over 
again.  Eventually five (5) men stepped out of the crowd and came forward. 
 

16:30: -  SAPS reassured the group of five (5) men that their safety was its concern, 
and that SAPS members will not exit the Nyala’s, and that they would be safe 
and free to return to the group after negotiations. 

 
16:35: -    

The group of five (5) men requested SAPS to meet them halfway and the 
SAPS negotiators advanced approximately 20 meters, as agreed by Brig 
Calitz. 

 
16:39: -  The group of  five (5) was again greeted and informed that their safety was 
ensured, and  gestured them to come forward to the front passenger porthole, to talk. 
 
16:40: -  The leader, who did not want to gave his name (dubbed Green, as he was 

wearing a green blanket) was greeted.  It was explained to them that a 



peaceful resolution was sought.   Green was very aggressive, and stated 
they did not know why the police was there and wanted the mine to sort out 
the problem.  The group was informed that the police was there to talk, and 
find a solution, with the aim to negotiate peace, and safety and security. It 
was also indicated that the police cannot negotiate on behalf of  the mine or 
any labour issues. 

 
Green stated they want mine management to give them an increase to 
ensure their salaries are R12500 per month.  The group was informed that 
their request would be forwarded to the JOC, and that the police could not 
force the mine to negotiate with them, they were also informed the strike was 
seen as unprotected, and that the police could see that they were very angry. 

 
Green calmed down and said they have no fight with the police, and that their 
members of AMCU were shot and killed by NUM persons, security and the 
police.  The group was informed that several people had been killed including 
two (2) security personnel and two (2) police officials, in the past few days. 

 
17:03: -  Information was received that there was a body to the left of the negotiation 

team’s position, and that investigators and Crime Scene Personnel were 
required at the scene, and they wanted to fly in the photographer. 

 
17:09: -  A request was made to Green to speak to his group to allow the police to 

land a chopper and deal with the crime scene.  
 
17:20: -  Feedback was received from the group that the police could attend to the 

crime scene and allow a chopper to land and remove the body.  They would 
not interfere with the process, stating further that they did not know about the 
body or case or circumstances of the death. 

 
17:35: -  Green and the group were informed  that the police was going to withdraw 

the main negotiation Nyala, to take detectives to the crime scene, and that 
they should wait, as the police would  be back shortly. 

 
17:38: -  Nyala was moved to crime scene to drop detectives. 
 
18:00: -  Back at negotiation point, Green requested that the police postpone the 

meeting to the next day 09:00, to allow the group to discuss the process they 
wish to follow.  The request was transmitted to JOC.   Green and the group 
were also informed that the police did not wish to negotiate with weapons 
present, and for the sake of a trust relationship, they should not bring any 
weapons the next day.  A request was also made that the firearms stolen 
from the police, on Monday be returned to the police, and that their request 
for the mine management to talk to them would be given through again to the 
top structure. 

 
18:20: -  Green gave feedback to the group, and they started to disperse. The Nyala 

group monitored the group dispersion, and soft shell vehicles withdrew from 
the area, for safety reasons.. 

 
20:30: -  Proceed back to the JOC. 
 
Wednesday 2012-08-15 
 
 
05:30: -  A meeting between Lonmin Mine management, Major-General Mpembe, 

Captain (Adv) Moolman, Lt-Colonel Mc Intosh, was held at the sub JOC to 
request that the mine engage in negotiations with the protesters. 

 
Lonmin stated that the mine would not negotiate with striking miners, and that 
there was a two (2) year wage agreement in place with all the unions, and 
that the strike was unprotected, and that they would only talk to the Unions 



again when the workers down weapons and return to normal duties. 
 

Explanations were given that the police would not negotiate about the labour 
dispute, only about Safety and Security of the public, protesters, and police.  
A request was made to get the union representative to come to the koppie 
and speak to the strikers, from the mines perspective. 

 
09:35: -  The negotiation team departed to the Koppie with the Nyala’s and soft shell 
vehicles. 
 
09:55: -  On arrival at the koppie the police found a group of heavily armed men in 

front of the larger group, who were on koppie 1. The group of five (5) leaders 
seated at the rock, where negotiations took place the previous day. Weapons 
in the larger group, looked less, but the front group was very aggressive, and 
were armed with spears, panga’s and sharp sticks.    

 
10:00: -  The group was greeted, and it was reiterated that the police came in peace, 

and that a peaceful resolution will be sought by means of negotiation.  Tthe 
five (5) leaders were called forward to the Nyala. 

 
10:15: -  The group of five (5) leaders moved forward, to the Nyala, after they were 

again ensured of their safety and security, and that the police wanted to 
proceed on the basis of trust established the previous day. 

 
The group of five (5), with Green still in the same blanket, and acting as a 
spokesperson asked if the mine was present, and was informed that Lonmin 
stated that the mine would not negotiate with striking miners, and that there 
was a two (2) year wage agreement in place with all the unions, that the 
strike was unprotected, and that they would only talk to the Unions again 
when the workers down weapons and return to normal duties. 

  
Green stated that he wanted the telephone number of the commander of the operation, and 
if present must come forward, as they wanted to provide him with the telephone number of 
their Advocate Shapiro. Green was informed the request will be forwarded to the JOC for 
decision. At this point Green became very aggressive and stated the police should not be 
there, and that the people in the “hippos” (referring to the armour vehicles), would die here, 
and not one Nyala would leave that ground. 
 

The group of five (5) turned and walked away, calls were made for them to 
return, Green returned and he was asked for Advocate Shapiro’s telephone 
number to which he refused, he still wanted the commanders telephone 
number. 

 
Again calls were made to talk to the police to find a peaceful solution. They 
were told again the police were able to talk about safety and security, but not 
labour issues. 

 
The larger group was again requested to put down their weapons, as 
negotiations were impossible with weapons present. 

 
• 11:30: -  Feedback was given that Major-General Mpembe, the overall 

commander was available at the JOC and Green was provided  with the telephone 
number after which he walked away.  

. 
 

Again the group was informed that the police wanted a peaceful solution to 
the problem.  The front group was chanting and banging there sticks and 
spears in a show of force. 

 
12:00: - Negotiations to disarm and disperse the protestors were at a dead lock, and a 
decision was made to monitor the situation.  
Calls were made several times to ask the group to negotiate, and find a peaceful 



solution. 
 
14:00  

Maj. General Mpembe had a meeting with AMCU and NUM leadership where he 
negotiated with them to address the protesters.  He requested that a peaceful 
solution had to be found and that the firearms stolen from the killed policemen on 
Monday should be returned.  

 
 
 
 16:00 

Arrangements were made by SAPS to take UNION leadership in separate Nyala’s to 
address the group at  ‘koppie 1’ 
 

16:10 
• Reports were received from SAPS Chopper 2 of naked men performing rituals at the 

“koppie”. Marikana OPS OB 204/08/2012  
17:15   

• A delegation of 3 persons  including the president of NUM, were taken  to “koppie 1” 
to allow them to address the crowd, but was chased away before they could say 
anything. The crowd was very aggressive, the Nyala was withdrawn, and the NUM 
delegation left the “koppie” site.  

•  
 

• 17:45: - Delegation of 3 persons including the president of AMCU, were taken 
to the “koppie”, representatives did not want to board the Nyala, to speak to the 
crowd.  After negotiations they boarded the Nyala, and spoke to the crowd from the 
front Nyala.   

• AMCU spoke to the crowd, the crowd was still aggressive, but reacted positively to 
the leadership.   

• The leadership stated after the discussion that they would return at 09:00 the 
following day (Thursday 2012-08-16) to give feedback to the group with regard to 
their meeting with mine management.  

•  
 18:45   

• The crowd started to disperse, and was monitored by the Nyala Group. 
21:30 

• Representatives of NUM and Cosatu reported to Maj. Genl. Mpembe that they were 
rejected by the crowd on the “koppie”, but offered their assistance in any way 
needed. 

• AMCU representatives reported that they would meet with their members at “koppie 
1” again at 09:00 the following day (Thursday 2012-08-16), and that a there was a 
commitment that protesters will surrender their weapons.  

 
 
THURSDAY 2012-08-16 
 
On Thursday 2012-08-16 at about 09h45 we again arrived at the koppie.  We again 

requested the 5 leaders to come forward, which they did, but only two of them came right 

up to the police vehicle.  The person with the green blanket was one of the two that came 

to us.  He then informed us that they do not want the police there and he was very 

aggressive towards us.  They did not want to talk to us and they went back to the crowd.  

We could not negotiate with them as they were very angry and aggressive.  The crowd line 

up in different lines behind each other chanting, dancing and waving their weapons at us. 

 

The leadership of AMCU arrived at the koppie, to speak to their members, in the late 



morning, and first spoke to the media, before going to address the group of striking miners. 

They requested a megaphone from our Nyala, which we leant to them. They moved closer 

and spoke to the waiting striking miners. After some time the leadership of  AMCU came 

back with a silver Toyota Fortuner, and informed us that they were going to talk to the mine 

management at the JOC, leaving the striking miners behind. At this point Green came 

forward with five (5) other men, and demanded to know why we had barbed wire on the 

carts. We answered him that the purpose of the barbed wire is to protect the police, media, 

and the striking workers. He then stated that we must sign a piece of paper, stating that we 

are going to kill one another today (referring to the striking workers and the police). He was 

told that we don’t want to fight, and we can resolve the issue by talking, at which point he 

turned away, he was very aggressive and waved his hand backward indicating he did not 

want to talk to us, he and the others returned to the crowd. 

 

At about 14:00, the operational commanders went to a briefing held by Major-General 

Naidoo. At about 14:40, the AMCU representatives arrived back at the negotiation 

Nyala, and said that the mine management and the police management had refused to 

speak to them, and they wanted to give feedback to the waiting striking mine workers. I 

contacted the JOC and gave feedback to the JOC, and was informed that Major-

General Naidoo would come to the negotiation Nyala, once he was finished at the 

briefing of the operational commanders, and that they would be addressed. 

 

The operational commanders returned, but the AMCU representatives had already 

moved forward with the silver Toyota Fortuner, and had started to speak to the striking 

miners. 

 

At about 15h00 the SAPS Commanders in charge of the operation arrived on the scene.  

The SAPS members then started to deploy barbed wire at about 15:40 and the SAPS 

armoured vehicles was placed in a formation.  The person with the green blanket then 

came to our vehicle and said why are we deploying barbed wire, we are going to die and 

our “hippos” (referring to the SAPS armoured vehicles) will be burned today.  We again told 

him that the purpose of the barbed wire is to protect the police, media, and the striking 

workers. He was very aggressive stating this is the last time we would see him, and he then 

turned and went back to the crowd. 

 

A large group of the armed men then advanced to one of the Nyala vehicles that was near 

the koppie busy to deploy the barbed wire.  SAPS members were outside the vehicle and 

the group of armed men stormed them.  The SAPS members got back into the specific 

Nyala.  The public order police members then started to shoot with rubber bullets, which 



was not effective. I saw the water cannon also spraying towards the group and also heard 

stun grenades being discharged to move the group of attacking strikers back. I also heard 

shots being fired, shortly thereafter. 

 

 The Nyala in which I was passenger, moved around the koppie, at a point I saw a male 

with long Rastafarian hair who had a spear in his hand running directly towards a uniformed 

SAPS member.  The SAPS member fired shots at this person and I saw him falling down 

with the spear still in his hand.  This person was about two metres away from the SAPS 

member with the spear in an attacking position above his head in his hand.  The SAPS 

member stepped backwards away from this person before he shot the person.  I ran to this 

person where he fell and ripped open his shirt and tried to do cardio pulmonary 

resuscitation on him, but I could not help him as he was already dead, with no pulse or 

reaction from him.  I saw that he had beads and small bags of “muti” around his neck, his 

stomach and his thighs and legs.  We withdrew from this shooting scene very late that 

night. 

 


