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NATIONAL ASSEMBLY   

QUESTION FOR ORAL REPLY  

PARLIAMENTARY QUESTION NO.: 479 

DATE OF QUESTION: 20 OCTOBER 2015 

DATE OF REPLY:  28 OCTOBER 2015 

 

479.  Adv B T Bongo (ANC) to ask the Minister of Justice and 

Correctional Services:  

What (a) are the key remaining challenges in fulfilling the objective of 

integrating the criminal justice system, despite the recorded progress and (b) 

gives rise to the specified challenges?    NO4463E  

 

REPLY: 

 The transformation of the Criminal Justice System (CJS) into a modernized, 

effective Criminal Justice System through integrated interventions is 

continuing to ensure that we deliver quality and professional services in an 

integrated, coordinated, effective and efficient CJS. A main element of the 

transformation of the CJS is dealing with the development and provision of 

integrated systems to facilitate integration across the value chain of the CJS.  

This includes the provision of an integrated and seamless National CJS 

Information System to facilitate more informed strategies, plans and decision 

making as well as to facilitate better day-to-day operational management. It 
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also relates to the provision of integrated technology solutions aimed at 

modernizing operations, reducing costs and eliminating waste.   

 

 Good progress has been recorded in this regard as is acknowledged in the 

question posed, but unfortunately there are also some challenges that 

remains focus areas of attention for the Justice Crime Prevention and Security 

(JCPS) Cluster.   

 

In answering this question, the response is divided into two categories, 

namely internal and external challenges.  The first (a) part deals with the 

challenges and the second (b) part addresses the causes linked to (a). 

 

(a)  What are the remaining challenges to fulfilling the objectives of the 

Integrated Justice System (IJS)? 

 

(i) Internal Challenges: 

(1) The Department of Justice and Constitutional Development: 

(DOJ&CD): 

 

Inability to implement the Network Upgrade at identified courts for IJS 

Solutions due to State Information Technology Agency (SITA) processes. 

 

(2) IJS Programme Management Office (PMO):  

 

IJS Transversal Migration has significantly been delayed by lack of support 

from the Department of Public Works for more than a year. This entails 

moving of physical Information Technology (IT) Infrastructure from SAPS 

to DOJ&CD.  The Department of Public Works has now, early in October 
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2015, agreed to allow DOJ&CD to proceed with the project without their 

involvement.  

 

(ii) External Challenges: 

 

(1) South African Police Service (SAPS): 

 

Delays in delivering the Person Architecture, Development of unique 

person identifier capability as well as Integrated Booking has led to 

significant delays in delivering person tracking and modernisation and 

integration of person related systems within SAPS. 

 

(2) Department of Social Development (DSD): 

 

Non-approval of funding by National Treasury for the upgrade of the 

Virtual Private Network that will allow DSD to setup an integration end 

point.  This is also impacting DSD’s ability to electronically exchange 

information with other participating departments through the Integrated 

Justice System. 

 

Discussions are under way with National Treasury and the Department of 

Social Development regarding this matter, because National Treasury is of 

the opinion that DSD has a lot of money that it is not using, that can be 

utilized for this purpose.  

    

(3) Department of Correctional Services (DCS): 

 

3.1 Significant delays in the development of the integration end point as 

well as the Integrated Inmate Management System (IMMS). This delay 

resulted in the project being seven (7) months behind schedule. 
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3.2 Data Integrity challenges affects the delivery of Key Performance 

Indicators (KPI’s) relating to DCS data for the Business Intelligence 

Solution.   

 

(4) Legal Aid Board South Africa: 

 

Significant delays in the development of Electronic Legal Aid Application 

(eLAA).  This delay resulted in the project being seven (7) months behind 

schedule. 

 

 

(5) National Prosecution Authority (NPA): 

 

Development has been completed in time. Inadequate Change 

management capacity affects business readiness for deployment of the 

case management system.   We are currently considering options to 

capacitate the change management function at the NPA. 

 

(6) State Information Technology Agency (SITA): 

 

6.1 Dependency on SITA and its limited resources for the central 

procurement, development of systems and support of the 

underlying ICT Infrastructure remains a challenge. 

 

6.2 SITA delays in signing the tri-lateral agreement amongst SITA, 

DOJ&CD & Telkom continues to impede the Network Upgrades 

planned for the sites where the IJS Solutions are rolled out to and 

those planned for rollout. 

 

(b)  What gave rise to the above challenges are the following: 

(i)     Lack of prompt approval of the Tri-lateral agreement by SITA to 

enable DOJCD and NPA data line upgrades. 
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(ii)     Failure of the Department of Public Works as the lease holder to 

support the IJS Programme in the migration of the IJS Transversal 

Data Centre, which has been given the go-ahead in early October 

2015 only.  

 

(iii)       Inadequate skilled resources to undertake the required technical 

work within the SAPS. 

 

(iv)       Poor delivery by service providers leading to contractual disputes at 

both Legal Aid SA and Department of Correctional Services, 

leading to delays in implementation. 

 

(v)       Limited data validation by existing legacy systems as well as 

fragmented databases in different Department of Correctional 

Services’ facilities across the country.  Hence the need for 

modernisation. 

 

 

(vi) The SITA Act requires government departments to procure              

through SITA. 

 

(vii) Lengthy internal approval processes within SITA. 

 

 

The Department of Justice and Constitutional Development as Chair of the 

Integrated Justice System Board, is in regular communication, with the 

relevant Government Departments and SITA, and the challenges above are 

being discussed with the affected stakeholders at the regular IJS Board 

meetings, to find and agree-upon the necessary solutions to all the challenges 

concerned. 
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The IJS Board has also convened a strategic workshop aimed at developing 

and a recovery plan for areas experiencing challenges and as well as agree 

upon a more sustainable capacity plan to address skills capacity gaps 

particularly in change management and other critical skills shortages. 

 

Another key resolution of the IJS Board to be implemented related to 

alignment of procurement plans in order to coordinate the broader 

procurement needs in a collaborated manner across departments.  

Engagements with the SITA CEO to prioritise the Cluster Challenges are also 

one of the continuous interventions of the Board to address the challenges. 

 

Overall, the stakeholder cooperation has improved quite significantly over the 

past 2 years. 


